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Agenda ltem No. 12a.

To

Date: September 10,2015

Mayor Hoertkorn and Council Members

From Joe Chinn, Town Manager

Subject: Fiscal Year 2074-t5 Quarter 4 Financial Summary Report

Recommendation
The Council is asked to accept the Fiscal Year 2Ot4-I5 Quarter 4 financial summary report.

Background and discussion
The purpose of this report is to provide the Councilwith information on the financialcondition of the
Town for FiscalYear 2014-75, Quarter 4. This report covers the twelve month period july L, 20!4to
June 30, 20L5.

The year-end financial information for Fiscal Year 2014-15 shows that General Fund operating revenues
were approximately S1.1 m¡llion higher than operating expenses. Operating revenues were $822,000
over budget and expenses were S17,000 under budget for an 5839,000 positive variance. After.
accounting for transfers in and out of the Operating Fund, the original budget had anticipated
approximately S263,000 revenues greater than expenses to get to the total of approximately S1.1.
million positive result.

The year end results for the Town's other funds are also included in the attached financial report

GENERAI FUND OPERATING REVENUES

Revenues were $822K above budget for the fiscal year. This is due primarily to íncreased property taxes
and development service revenues.

Propertv Taxes - Property taxes of S3,539K were $18LK greater than the budget. The assessed value in
the Town increased 6.L% in the fiscal year, slightly higher than the countywide growth rate. Assessed
value growth can be largely attributable to both increased prices on home sales and continued
reinstatement by the Assessor of property values to their restated Proposition l-3 values. Strong
assessed value and property tax growth is expected to cont¡nue in the current fiscal year.

Sales Tax and Franchise Revenue - Both sales taxes and franchise taxes were S8K higher than was
budgeted.



I nte ntal Revenues - lntergovernmental revenues were S48K greater than the budget largely
because the State finally started paying localjurisdictions past year State mandated cost reimbursement
(one-time SZSK of revenue) and the Town received a $fgf Marin County Zero Waste grant.

Buildins/Public Works Department Revenue - a strong development market helped lead to building and
public works department revenues being $449K greater than budget. Building and public work permits
accounted for s3gzK of this total and film permits came in at s36K over budget

Planning Revenue - the strong development market also led to planning department revenues being
SgOf h¡gher than the budget.

GENERAL FUND OPERATING EXPENSES

General Fund operating expenses were $t7K under budget for the fiscal year. This under budget
amount is even after the Town payed an additional S150K in April 2015 for OPEB liabilities (retiree
health expenditures) in additional to the original $Zst< that was budgeted. This action reduced future
interest costs on the liability. The additional OPEB payment was spread to the various departments'
actual expenditures.

Genefal Government - General government costs came ¡n SZK over budget due to an additional S25K
cost against the department due to the higher oPEB -retiree health benefit payment of S 

j.50K discussed
above' Planning related costs were above budget for the fiscal year with the Senior planner resigning in
April and planning consultants replacing the Planner position for the remainder of the fiscal year. That
increase was offset by cost savings in other places in the General Government budget.

Public Safetv - Police qnd Fire - The Police Department was $43K under the 91,490K budget largely
because of salary and benefit cost savings during the year. The Fire Department was S23t< over the
budget with that amount being attributable to the additional OPEB payment made during the fiscal year
which was not originally budgeted for.

Public Works/Buildine - The Public Works/Building Department ended the fiscal year gsgt< under budget
for the fiscal year due to the retirement of a staff person and tree removal and planting costs being
significantly under budget in the físcal year. Due to the increase volume of work, the Building
Department plan review and Public Works engineering services ended up being higher than originally
budgeted.

Debt Servlce and Capital Expenses - The Town saved almost S7K in interest expenses during the year
due to the early payment on the County of Marin TRAN note. Related to capital, $71K was spent from
the operating funds with the largest costs being for sewer and water lateral replacements to Town Hall
($41K cost that was not anticipated and not budgeted) and related to the Zero Waste Grant program
(513K spent which was covered by a grant and was not budgeted).

RECREATION DEPARTMENT REVENUE AND EXPENSES

The Recreation Department ended the fiscal year with revenues of $1,318K approximately $90K higher
than direct operat¡ng expenses of 5L,228. Recreation revenues ended the year Sr+sr over the budget
and Recreation expenses were S11K over budget for a positive budget variance of $137K.
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Fiscal, resource and timeline impacts
The Fiscal Year 20I4-t5 financial picture for the twelve months was positive. The year-end financial
information for Fiscal Year 20L4-1.5 shows that General Fund operating revenues were approximately
St.t mill¡on higher than operating expenses. Operating revenues are $822,000 over budget and
operating expenses were $1.7,000 under budget for an 5839,000 positive variance. After accounting for
transfers in and out of the Operating Fund, the original budget had anticipated approximately 5263,000
revenues greater than expenses to get to the total of approximately $r.r million positive result.

Alternative actions
lnformational report only

Environmental review (if applicablel
Not applicable.

Attachment
¡ Fiscal year 20L4- 2015, Quarter 4 Financial summary report
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Geneml Pla TotalBlds Pemit
Excess

GENERAL FUND

Opemtine Rec¡eation Facilities md
Eouio

t48,467
888,578

13,30 l
47,135

0 280,666

2,683,434
1,097,308 820,949

3,780,742 g20,g4g 1,906"269

Town ofRoss
All Funds

Balance Sheets
June 30, 2015

Leeal Defmse Emqsency Gæ Tu Roadwav Dninæe COPS

(604,3t4)
888,578
954,r04

3,0t4,66s
41,t28

6,828,601
750

0
230,496

4,93t
4,8t2

0

(609,289) 726 198 606 0 7s3 460 627 g40 0 ó65888,5780000000000
09s4,104000000000

(2,363,321) 176,000 1,806,071 18,000 1,500,000 267,269 677,s20 792,079 19,013 0 122,03441,1280000000000
6,828,6010000000000

250500000000000
00000000000

84,461 31,585 0 0 0 0 3t,34s 74,600 8,50s 0 03,6s20000181464s3912083
04,812000000000

4,163(4,163)000000000
4,878,223 1,163,564 1,806,269 18,606 1,500,000 26g,203 70g,7gg g67,945 29470 0 122,7g2

Assets:
Cæh-WFB-Checking
Cash-WFB-Permits
Cash - US Bank
Cash - LAIF
Investrnent RBC
Invesfrnent CaITRUST
Cash on Hand
Cash - Rental Prop Acct.
Accounts Receivable,net
Interest Receivable
Prepaid Expense
Due from (to)

Total Assets

Liabilities:
Accounts Payable
Permit Deposits Payable
Prepaid Fees
Accrued Payroll & PERS
Defened Revenue

Total Liabilities

Fund Balance:
Fund Balance Beg ofYr
Net Change Current Yr

Total Fund Balance

Total Fund Balance
and Liabilities

34, I 98
0
0

46,251
0
0
0
0

tt$63,751

24t,480
888,578

13,301
74,886

280,666

8,1 10,081
1,754,759

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

12,564
0
0
0
0

0
0
0
0
0

0
0
0
ô

0

0
0
0
0
0

0
0
0
0
0

27,751

1,097,481 342'615000012,56446,251 0001,498,911

4,878223 1,163,564 1,806,269 18,606 1,500,000 269,203 70g,7gg g67,g45 29,470 0 122,792

t02,206
(83,600)

1,s00,000 264,488
3,7t5

1,025,398
(328,r73)

485,842
335,752

14,264
t4,206

226,646
(226,646)

86,742
36,040

r,72r,06t
85,208

0

0

0 122,782 9,864,840

11,363,751

18,606 1,500,000 269,203 697,225 821,594 28,470
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Town ofRoss
All Funds

Statements of Revenues and Expenditures
For the Twelve Months Ending June 30, 2015

Legal Defense Gæ Tu Roadwy Dminage Public Safery Tã COPS Bldg Pemit
Excess

GENERAL FUND

GmPla
Uptlate

Facilities md
Equip.

2s2,037

Operating Recreation

0
0
0
0
0

269
0
0
0
0
0

35,771

t,026,26s00000000001,026,265
r,703,7330000000000t',703,733
1,446,9230000000000r',446,s23
92s,5030000000000925,503
2t6,r0t0000000000216,t01
7t,0t200000000007t,012

0t,228,344000000000t,228,344
0 0 173,393 0 6s,075 1,009,543 154,298 0 100,000 0 0 1,s02',30g

5¡89,537 1,228,344 173,393 0 65,075 1,009,543 t54,298 0 100,000 0 0 8,120,190

(708,928)
0

(227,037)

Toal

3,720,s25
33,15 I

180,005
50,989
99,643

244,955
984,67s
227,373

26,967
43,081

1,3 18,288
2,r01.435

843,859

0
0
0
0
0

391
0
0
0
0
0
ô

0
0
0
0
0

25
0
0
0
0
0

I 14,18r

0
0
0
0
0
0
n

0
0
0
0

0
0
0
0
0

637
n

0
0
0
0

53 708,928

0
0
0
0
0

1,693
0
0
0
0
0

488,355

0
0
0
0
0

r,88s
0
0
0
0
0

679,483

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
8

0
8,281,3

3,720,525
33,15 I

180,005
50,989
99,643

240,055
984,67s
227,373
26,967
43,081

0
n

Revenues
Prope4y Taxes
Sales Tax
Franchise Taxes
Other Taxes
Intergov. Revenue
Interest and Rents
Building/Public Works
Planning
Police Revenue
Miscellaneous
Recreation
Other Fund Revenue 68,16,s64

5'606,464 1J18,288 6,564 0 68,790 68rJ68 490,048 708,928 114,206 391 36,040 9,031,087

216,927 89,944 (166,829) 0 3,715 (328,175) 335,750 708,928 14,206 391 36,040 gl0,8g7

0

0
0

0
0

880J80 731,007 252,037 (83,600) 0 0 0 (708,928) 0 (227,037) 0 843,859

1,097307 820,951 85,208 (83,600) 3,715 (328,175) 335,750 0 14,206 Q26,646) 36,040 1,754,756

00
0

0
0

0
0

0 0
(83,600)

0
880,380

843,859
(l 12,852)

Expenditures
General Government
Fire
Police
Public Works
Debt Service
Capital Expenditures
Recreation
Other Fund Expenditures

Total Expenditures

Revenue Over (Under)
Expenditures

Other Financing Sources
Contribution - Ross Recr
Interfund Transfers

Total Other Sources

Net change in
Fund Balances
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Town ofRoss
General Fund

OPERATING FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Twelve Months Ending June 30, 2015

Current Month YTD Actual YTD Budqet Variance Annual Budset o/o

REVENIJE
Property Taxes
Sales Tax
Franchise Taxes
Other Taxes
Intergovernmental Revenue
Interest and Rents
Building/Public Works Revenue
Planning
Police Revenue
Miscellaneous

Total Revenue

EXPENDITURES
General Govemment

Wages
Employee Benefits
Outside Services
Memberships and Organizations
Repairs and Maintenance
Insurance
Other

Fire Department
Employee Benefits
Ross Valley Fire Department
Outside Services
Insurance
Other

Police Department
Wages
Employee Benefits
Outside Services
Memberships and Organizations
Maintenance and Repairs
Vehicles
Insurance
Other

Public Works Department
Wages
Employee Benefits
Outside Services
Memberships and Organizations
Creek and Park Maintenance
Street Maintenance
Tree Maintenance
Vehicles
Insurance
Other

445,719

162,290
10,507
18,703
2,251

30,38 l
24,828

146,668
33,218
6,334

10,539

3,'t20,525
33,1 5 1

I 80,005
50,989
99,643

240,}ss
984,675
227,373

26,967
43,081

s,606,464

3,539,870
25,000

172,025
40,990
52,103

228,192
535,350
147,500

r 8,400
25,000

I 80,655
8,15 I
7,980
9,999

47,540
l l,863

449,325
79,873

8,567
18,08 l

3,s39,870
25,000

172,025
40,990
s2,t03

228,192
535,350
147,500

18,400
25,000

105.10 %
132.60 o/o

104.64 o/"

124.39 %
191.24 o/o

105.20 Yo

183.93 %
154.15 %
146.56 0/o

17232 o/"

100.66
107.85
103.42
77.08

l16.83
93.03
78.50

4,784,430 822,034

2,640
11,616
11,867
(7,4s0)
2,692

(t,137)
( 13,008)

7,220

4,784,430 ll7.l8 yo

20,673
5,601

84,645
416
271

t,
4,t36

40 1,3 l0
I 59,560
358,995
25,050
t8,692
t5,166
47,492

398,670
147,944
347,t28
32,500
16,000
16,303
60,500

1,019,045

398,670
147,944
347,128
32,500
16,000
16,303
60,500

%
%
o/

%
o/o

ao

%

o/o115,742 1,026,265 1,019,045 100.71

366
6,624

0
0

906

34,205
1,639,490

4,000
15,166
10,872

14,000
|,639,915

0
I 5,303
10,872

14,000
1,639,915

0
15,303
10,872

20,205
(42s)

4,000
(137)

0

244.32 o/o

99.97 %
0.00 %

99.10 %
100.00 %

l'680'090 101.41 o/o137,896

68,1 8 1

36,716
154

0
1,973
1,556

n

3,677

112,257

1,703,733 I,680,090 23,643

1)',7 \))
561,285

49,547
930

23,754
20,240
21,257
42,388

763,324
567,ll8
50,545

700
t7,500
27,000
16,303
47,782

(35,802)
(5,833)

(ee8)
230

6,254
(6,760)
4,954

(s,3e4)

763,324
567,1 l 8
50,545

700
17,500
27,000
16,303
47,782

95.31 o/o

98.97 %
98.03 %

t32.86 %
135.74 %
"14.96 %

130.39 Yo

8&.71 o/o

79.30
108.24
lll.2l
95.81

120.37
94.21
24.41
33.64
93.03
63.51

(4334e) 1,490,272 97.n9 Vo

16,160
4,782

130,243
713

5,198
7,526
3,050

209
0

567

226,'758
123,770
339,64r

30,558
59,500
92,000
60,000
18,000
16,303
16,ó00

(46,936)
10,199
38,089
(1,279)
12,121
(s,328)

(45,355)
(rt,944)

( 1,1 37)
(6,057)

226,758
t23,770
339,641
30,558
59,500
92,000
60,000
18,000
16,303
r6,600

1,446,923

179,822
133,969
377,730
29,279
71,621
86,672
14,645
6,056

15,166
10,543

925,503

1,490,272

%
%
Vo
o/o

Yo

%
o/o

%
o/

%

Vo983,1J0 94.14
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Town of Ross
General Fund

OPERATING FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Twelve Months Ending June 30, 2015

Current Month YTD Actual YTD Budqet Variance Annual Budset o/o

Debt Service
MERA Debt Payments
Principal - Co of Marin
Interest - Co of Marin

Capital Expenditures
Sewer/Water Lateral Replace
Technology Equip - Gen Gov
Technology Equip - Police
Technology Equip - Pub Works
Ergonomic Fumiture-ABAG Grant
Records&Disptch-see donation
Police Equip - see donation
Zero Waste Grant Expenditures

0
0
0

0

19,380
l 84,000
12,72t

19,380
I 84,000
19,320

19,380
184,000

19,320

100.00 %
100.00 %
65.84 o/"

617.50 o/"

99.68 o/o

99.65 %
98.13 o/o

100.00 %

417.16 o/o

0
0

(6,see)

1,589
0

s,838
0
0
0

2,973
0

216,l0l

41,267
1,909
5,838

0
0

762
7,737

13,499

222,700 (6,599)

0
7,500

0
2,500
1,500

0
0
0

41,267
(5,s9 1 )
5,838

(2,500)
( l,s00)

762
7,737

13,499

222,700 97.04 o/o

7,500

2,500

11,500

0 0.00
25.45
0.00
0.00
0.00
0.00
0.00
0.00

o/o

o/o

o/o

%
%
%
%
70

0

1,500
0
0
0

10,400

544,743

(99,024)

(63,4941

71,012

5,389,537

I I,500

5,406,737

59,512

Tota Expenditures

Revenues Over(Under) Expenditures

Xfer from Public Safety Tax Fn
Xfer from Recreation Fund
Xfer to Facilities & Equip Fnd

Net Change in Fund Balance

(17 200) 5,406,737

35,530

216927

792,528
1t2,852
(25,000)

(622,307)

79s,3s0
I I 5,000
(25,000)

839234

(2,822)
(2,148)

0

834,264 $

(622,307\ (34.86) %

795,350
I 15,000
(2s,000)

0

0

1,097,307 263,043 263,043
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Town ofRoss
General Fund

RECREATION FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Twelve Months Ending June 30, 2015

Current Current YTD YTD
Month Budqet Actual Budset

REVENUE
Adult Classes
Kids Classes
Middle School Baseball
Applications
Garden School
St. John's Preschool
Tennis Revenue
Rental Income - Field
Credit Card Fees

Total Revenue

EXPENDITURES
Wages
Employee Benefits
Outside Services
Rent
Maintenance and Repairs
Insurance
Other - Preschool Expense
Other - Program Expense
Other
St. John's Playground
Tech Equipment
Lease Payment to Ross School

445
105,232

0
200

(300)
750
320

0
(3,844)

1,333
33,200

1,500
83

0
0

250
0

(1,917)

14,993
874,8 l3

0
1,350

242,238
195,634

5,640
6,5 10

(22,890)

16,000
789,000

1,500
1,000

20 1,000
181,500

3,000
0

(23,000)

( l,007)
85,8 I 3
(1,500)

350
41,238
14,134
2,640
6,5 t0

110

o/o

93.7 t
l10.88

0.00
135.00
120.52
107.79
t 88.00

0.00
99.52

Variance Annual
Budeet

$ 16,000
789,000

1,500
1,000

201,000
l8l,500

3,000
0

(23,000)

o/o

o/
o/o

o/o

Yo
o//o
o/o

o/o

Yo

o/o102,803 34,449 1,318,288 I,170,000 148288 I,170,000 112,67

59,624
7,155

59,285
lll
320

0
470

21,2t6
6,269

0
0
0

42,564
8,716

22,271
1,208
1,500

83

1,429
5,125
1,587
1,667

0
0

559,672
100,777
302,006
l3l,133

3,690
15,166
t2,103
72,733
19,731

0
1,333

10,000

512,435
126,660
267,250
129,100

18,000
16,303
t7,140
81,500
19,050
20,000

0
9,5t4

47,237
(25,883)
34,756
2,033

( 14,3 l0)
( 1,1 37)
(5,037)
(8,767)

681
(20,000)

1,333
486

5t2,435
126,660
267,250
129,100

18,000
16,303
17,140
I 1,500
19,050
20,000

0
9,514

109.22 %
79.56 o/"

tt3.0t %
101.57 o/o

2050 %
93.03 %
70.61 %
89.24 %

103.s7 %
0.00 o/o

0.00 o/"

l05.ll %

100.94 0/oTotal Expenditures 154,450 86,150 1,228,344 1,216,952 11,392 1,216,952

Revenue Over(Under) Expenditures (5t,647) (51,70t) 89,944 (46,952) 136,896 $ (46,952) (191.57\ o/o
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Town ofRoss
General Fund

Statements of Revenues and Expenditures
For the Twelve Months Ending June 30,2015

REVENUE

FACILITIES & LEGAL DEFENSE
EQUIPMENT

YTD Budget YTD Budget
Actual ForYear Actual ForYear

EMERGENCY

YTD Budget
Actual ForYear

53ll-66
5281-66

Construction Penalties
Ross School Ball Field Contrib

Total Revenue

EXPENDITURES

-

Facilities Maintenance and Repairs
9106-66 Beverage Container Grant Exp
9096-66 Public Safety Station Repairs
9098-66 Corp Yard Bldg Sealing
9097-66 Corp Yrd Wood Fencing
9110-66 Ross Common Pathway
9056-66 Street Trees
9093-66 Town Hall Landscaping
9104-66 Town Hall Signage

Facilities Capital Improvements
9063-66 Ball Field Improvements
9142-66 Fire Transition Office Remodel
914l-66 Sculpture/lVlonumentRestoration
9099-66 Town Hall Painting
9089-66 Town Hall Windows
910l-66 Town Hall Window Coverings
Equipment
8700-66 RVFDEquipmentReplacement

Debt Service
8526-66 Police Car - Payments

Total Expenditures

Excess (Deficiency) of
Revenue Over Expenditures

6,564 110,000

6,564
0

100,000
r0,000

0
0

0
0

0
0

0
0

0000

1,260
0

I,1 00
I 0,104

0
0
0

7,545

0
15,000
16,000
9,000
5,000
5,000
3,000
4,000

0
0
0
0
0
0
0
0

0
0
0
0
0
0

0

0

0
0
0
0

0
0
0
0

0
0

0
0
0
0

0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0

0

0

0
0
0
0
0
0
0

0

0
0
0
0

0
0

0

0

0
4,1 88

15,320
0

62,257
0

55,000
150,000

0
25,000
35,000

5,000

31,279

33,340

30,368

33,340

173,393 390,708 0

0000(280,708)

00

(166,829)
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RBVENUE
5120-51
5ll5-45
5122-45
5506-45
5504-45
5503-45
5l 15-65
5137 -65
5l4l-65
5 I 40-65

Actual

Town ofRoss
SPECIAL REVENUE FUNDS

Statements of Revenues and Expenditures
For the Twelve Months Ending June 30,2015

GAS TAX
YTD

ROADWAY
YTD Budget

Actual ForYear
00

306,772 230,000
337,644 388,900

0 8,000
35,067 3s,067

0 145,000
00
00
00
00

1,885 1,500

0
0

2,700
203

I 10,165
29,099

ll0
106,877
760,389

0
0
0
0

0

0
25,000

200,000
85,000
25,000

5,000
133,000
744,566

0
0
0
0

DRAINAGE
YTD Budget

Actual For Year
00
00
00
00
00
00

349,380 250,000
0 58,000
0 32,000

t38.975 404,045
1,693 750

744,795

Budget
For Year

State Gas Tax Revenue
Road Impact Fees
HSIP Grant for SFD/Lag Rd Int
MTC Pavement Mgmnt Report
TAM A-S3.2 Local Roads
TAM OBAG-Bolinas Pedestr Impr
Drainage Impact Fee
HBP-3Bridges,BPM
HBP - Glenwood Br Fnd Investig
HBP - Winship Bridge
Interest Income

68,153
0
0
0
0
0
0
0
0
0

637

66,630
0
0
0
0
0
0
0
0
0

500

Total Revenue

trXPENDITURES
9002-51 RoadRepair/Improvements
9143-51 RoadwayStriping/CurbPainting
9125-45 ADA Improvements
9076-45 BolinasPedestlmprove-OBAc
9103-45 Bolinas & SFD Median Island
9072-45 High Intensity Reflect Signs
9078-45 P-TAP Pavement Mgmnt Report
9040-45 Road Improvements
9042-45 SFD/Lagunitas Intersection
9007-65 Drainagelmprovements
9054-65 HBP-3Bridges
9102-65 HBP - Glenwood Br - Fnd Invest
9064-65 HBP - Winship Bridge

Total Bxpenditures

Excess (Deficiency) of
Revenue Over Expenditures

68,790 67,130 681;368 808,467 490,048

65,07 5

0
0
0
0
0
0
0
0
0

63,630
3,500

0

0
0
0

0
0
0

0
0
0
0

0

0
0
0
0

0
0
0
0

0
21,028

1,035
132,235

0
0
0
0
0
0
0
0
0

40,000
81,000
46,000

404,045

0
0
0

65,075 67,130 1,009,543 1,217,566

3,715 0 (328,175) (409,099)

154,298 571,045

335,750 173,750

8
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Town ofRoss
SPECIAL REVENUE FUNDS

Statements of Revenues and Expenditures
For the Twelve Months Ending June 30, 2015

REVENUE
5020-40 Public Safety Tax
5120-90 COPS - State Grant
5135-73 General Plan Impact Fees

Interest Income

Total Revenue

EXPENDITURES
9000-90 Front Line Police Personnel
9002-73 General Plan Implementatio

Total Expenditures

Excess (Deficiency) of
Revenue Over Expend.

PUBLIC
SAFETY TAX

FUND
YTD Budget

Actual ForYear

708,928

0
0

35,77t
269

0
0

35,000
100

coPs BUILDING
PERMIT
EXCESS

YTD Budget
Actual ForYear

GEN PLAN
UPDATE

YTD Budget
Actual ForYear

VTD
Actual

Budget
For Year

708,928 0
0
0
I39

7l 0
100,000

0
0

0
l l4,l 8l

0
25

,4s0
0
0
0

0
0
0

500

0
0
0

708,928 711,450 114,206 100,000 500 36,040 35,100

0
10,000

0 10,000

500 36,040 25,100

391

0
0

0
0

000

3910711,450

100,000
0

100,000
0

0
0

0
0

0
0

0 100,000 100,000

14,206
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I14l15 YTD I13/14 YrD 
-14115 

YTD BUDGET

,"s Þ.9 9øQ oö èd aøc as 1"'q .t"t iat {"- çs

t
o

ã

6

5

4

3

2

L4lts t4lls
Actual Budget Variance

s t04,74O s eg,¿r¿ s 1s,326
t87,L79 94,726 92,453
746,973 99,809 47,L64
177,599 96,809 80,790

2t9,940 177,309 42,63r
t,898,766 1,830,084 68,682
3t0,484 236,623 73,861

t59,547 130,846 28,70t
LO2,s37 103,ss8 (1,O2tl

1,559,646 t,402,332 157,314
293,331 233,718 59,615

445,722 289,194 756,528

ss,606,464 $4,?U,4n s 822,044

Revenues exceed year to date budget primarily because: Property taxes +S181K, Building/Public Works revenue +5449K, and Planning +S

uly
Aug

sep

Oct

Nov

Dec

Feb

Mar

May

-I 
/tsYfD JL3/L4YTÐ 

-14l1s 
YÍD BUDGET

0.90

0.80

0.70

0.60

0.s0

0.40

0.30

0.20

0.10

,".- Èg e.a oö èd 9á 9s (.\ {ó Þat {"- gs

c
e
E

The parcel tax was set at 5950. Res¡dents were billed 5850 w¡th the balance to being contributed by remaining money in the Legal Defense

ân

L4lts
Actuel Variance

s s s

473,t76 475,t97 (2,O2Ll

5 7s2,s28 S 79s,3s0 5 Q,822\

Mar
Apr

May

un

t4lLs
Budget

283,822

35,530

284,580

35,573

(7s8)

(431

,"s Þùg bøQ oð èd 9øo 9s 1"þ {ó Éat $"- çs

-t4/tsYf) -t3/t4YTD -14115 
YÍD BUDGET

7

6

5

4

3

2

1

tr
o

E

t4lLs t4.lts
Actual Budget
ro4,741 5 89,4t4
78t,r79 94,726
146,973 99,809

777,599 96,809

219,940 t77,309
2,37r,942 2,305,28L
3LO,484 236,623

159,547 130,846

to2,s37 103,558

7,843,468 t,686,972
293,331 233,718

487,252 324,767

Var¡ance

s 1s,326

92,453
47,164

80,790

42,637

66,661

73,86r
28,70r
(t,021l

156,556

59,613

1s6,485

sep

Oct

Nov

Dec

is graph combines revenue from the Fund and Public Tax Fund including a transfer from the Legal Defense Fund

uly

May

n

I s6,398,992 s 5,s79,772 s 819,220

Feb

Mar

OPERATING FUND REVENUE vs BUDGET Graph #L

PUBLIC SAFETY TAX FUND REVENUE vs BUDGET (,,ì(r('(ri'ìs s¡ì3,br)r)r,d,ì\te, r,.,ì, res¿r {)elc,ìse rr¡,ì(r) Graph #2

OPERATING FUND & PUBLIC SAFETY TAX FUND REVENUES COMBINED vs BUDGET Graph #3
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-14/1SYïD -L3/L4YTD -14lI5YrDBUDGET

,"s Þ.ø 9øQ où èd aøç 9s 1""0 {ó Þó {"- çs

tro

6

5

4

3

2

1

LAlLs
Actuel

s s70,970

372,330

370,203

37L,977

431,650

575,723

454,3t3
350,868

380,8s3

573,054

392,847

r4lts
Budget

S 6s9,796 S

400,t46
473,3t7
43L,782

425,408

608,090

445,678

397,603

397,603

425,tt1
397,604

(88,826)

(27,8161

(43,tt41,

(s9,80s)

6,242
(32,3671

8,63s
(46,73sl,

(16,7s0)

147,944
(4,757l,

Nov

Dec

Expenditures are under budget for the year by S17K

Variance

ly

544,749 404,600 t40,L49

s s,389,s37 s S,q0ø,tEt s (17,200)

May

Feb

Mar

,"s Þ.lø 9øQ oö èd eøc as 1.'o 
"tg- 

Ét {"- \rî

r14115 YTD 
-14115 

\¡rD BUDGET

Îtco
5
o
F

1,500

1,000

500

(s00)

(1,000)

(1,s00)

(2,000)

L4lLs
Actual

s (466,230)

(18s,1s1)

(223,2301

(t94,3781

(2Lt,7tol
t,796,2r9
(t43,829\
(tgL,32Ll
(278,3L6\

1,270,474
(99,s16)
(63,4971,

r4lrs
Budget

s (s70,382)

(30s,420)

(313,s08)

(334,973)

(248,099ì,

1,697,L9t
(209,0ss)

(266,7s7l,
(294,04s1

L,26t,802
(163,886)
(79,833)

Variance

s L04,L52

L20,269

90,278

140,59s

36,389

99,028

65,226

75,436

t5,729
8,612

64,370
16,336

Operating and Public Safety Tax revenues are S819K higher than budgeted and expenditures are S17K less than budgeted resulting in a S836K

Feb

Mar

May

S 1,oo9,4ss S 173,03s S 836,420

n

uly

Aug

sep

Oct

Nov

Dec

vanance.

L4lLs
Actual

Revenues

5 t04,740
t87,179
146,973

777,599

219,940

2,37L,942

370,484
L59,547

102,s37

r,843,468
293,33L

481,252

t4lrs
Actual

Expenditures

5 sto,gto
372,330

370,203

37L,977

43r,6s0
575,723

454,3L3

3s0,868

380,853

573,O54

392,847

544,749

Net

s (466,230)

(18s,1s1)

(223,230r,

(r94,3781,

Qß,7L}l,
r,796,2t9
(r43,8291

(79t,327)

(278,316)

1,270,474
(99,s16)

(63,497)

¡ 14115 YTD Revenues r 14115 YTD Expenditures 13/14 YTD Expenditures

c
o
=E

7,0

6.0

5.0

4.0

3.0

2.0

1.0

,.s Þ'ùø 9øQ oð èd 9øo gs ...'o {"t Þat 
"t"- 

ç1

Nov

Dec

Feb

Mar

and public safety tax revenues exceeded expenditures by S1,009K.

ly

May

s 6,398,992 s s,389,s37 s 1,009,4ss

OPERATING FUND EXPENDITURES vs BUDGET Graph #4

OPERATING ANd PUBLIC SAFETY TAX RÊVENUES OVER (UNDER) EXPENDITURES vs BUDGET Graph #5

OPERATING ANd PUBLIC SAFETY TAX REVENUES vs EXPENDITURES Graph #6
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Basic property taxes represent 62% of budgeted Operating Fund revenues. Property owners pay in two installments, December 10th and April

Difference

b/tween Yrs

s
266

432
(s8,967)

64,907

98,492
(1,870)

(687)

9s6

77,236
(4,756],

9,974

I14l15 YTD a73/I4YID t2/t3Y-ÍD 
-14l1s 

YTD Budget

3.5

3.0

2.5

E ,.0

5 r.s

1.0

0.5

,"s *ø e.a oð èd aøc as ("'q {"t Þö $"- çî

Actual

266

881

Nov

Dec

Actual

s

May

n

L4lLs t3lL4

lvS

I s 3,092,033 s s 18s,977

as follows: 55% in December 40o/o in and 5% in June.remits

449

s8,967

8,011

r,527,945
23,102

73,962

s,388

1,106,94t
20,079

74t,2t2

72,9t2
L,626,437

2r,232
t3,275
6,344

t,t84,t77
15,263

tst,246

Feb

Mar

10th. The

!4lf9 ßh4 Difference

Actual Actual b/tween Yrs

s 1,s10 5 Q,773l, s s,283

t,788 (2,22t1 4,009

r,757 (154) r,9L1
L,807 s,661 (3,854)

1,8s0 (2,9741 4,824
(2,8741 8,8s4 (LL,7281

7,120 1,896 5,224
(1,46s) 709 (2,t741

6,916 3,006 3,910

4,954 r,37t 3,583

2,070 2,06L 9

(2,7471 2,44t (s,188)

-LAfisYrD 
r 13/14 YTD I2|L3YTD 

-14115 
YTD Budset

Itg
o
ã
o
Þ

30

25

20

15

10

5

(s)

(10)

(1s)

,"r{ Þ.)ø 9øQ otl èo{ a"u gs 1.'o $"' Þat {"- ç'

LAIF balance at6/30/15 was 53M earning .28%, RBC was S41K, CalTrust was S6.8M earning .08% - .77%. ln the current quarter S900K was

Oct

Nov

Dec

Feb

Mar

ly

s 22,686 5 L2,877 s 9,809

May

un

LAltS
Actual

s 73,738

113,381

67,636

L25,839

75,L29

74,L76

106,484

64,892

58,704

152,4L5

t79,768
L79,886

t3lt4
Actual

5 752,832

707,689

76s,927

57,056

72,997

77,238

39,7r7
90,016

81,668

L51,597

105,840

767,572

Difference

b/tween Yrs

s (79,0e4)

s,692
(98,29L)

68,784

2,L32

2,938

67,367
(25,L241

(22,9641

818

L3,928

t2,374

Building activity fluctuates from month to month depending upon project applications

ar4lLsYID r 13/14 YID L2lt3YlD 
-14115 

YTD Budset

,"s Èq bøQ oö èd a"u gs t"'o $at ÞQt {"- \$a

7,400

L,200

6 1'000
E
g 8oo
oË ooo

I
400

200

I
July
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Sep

Oct

May
n

I s 1,212,048 s s {51.441)

Feb

Mar

Graph #7BASIC PROPERTY TAXES (A/n 5010)

INVESTMENT INCOME FROM LAIF, RBC, AND CALTRUST - Operating Fund Graph #8

Graph #9BUILDING/PUBLIC WORKS AND PLANNING REVENUES
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Resale Fee Program Record

lnspect¡ons Admin Retention
Other

523,37t 521,8il
- June, 2015Film Perm¡ts

54L,120

Plann¡ng

Const. Rev¡ew

s68,2so

Technology

$131,616

Bu ¡ld ing

Perm¡ts

5732,240

t4lt5 rilr4
Ju¡y - June July - June Difference

Revenues Revenues b/tweenYrs

5 732,240 S AOO,rrg S (67,873)

131,516 140,009 (8,393)

L39,470 r2s,999 r3,47t
68,250 75,4t5 (7,165)

4L,L20 12,600 28,520

23,37L 29,582 (6,2t11

27,864 33,976 (6,tt2l
24,s23 26,110 (1,s87)

23,594 19,685 3,909

S 1,r1r,048 S 1,163

Bui revenue is down red to last Other revenue ¡s tree removal of

uilding Permits

m Permits
lnspections

Program Admin
Retention

¡lding Perm¡ts

echnology

m Permits
lnspections

Program Admin

Retention Fees

1.41L5

July - June

Revenues

5 nz,zqo
r3L,676
t39,470
68,250
4L,L20
23,37L
27,864

s 24,s23

Applicãt¡ons
Const Revlew

Applications

Const Review

Annual

Budßet

400,000
70,000

90,000
50,000

s,000
25,000

15,000

L7,500

Var¡ance

5 332,240
61,616
49,470
18,250
36,120
(t,62el
72,864
7,023

Garden School

s242,298

Other $28,493

July - June, 2015

lection Fees

Historical informâtion is for memo as the Town did not take on man of Ross Rec until Ju r,20t4.

s

748,t78

110

1,318,288 1,170,000 t48,288

Kids Classes

John's Preschool

School

LAlL5
July - June
Revenues

S 874,813

242,238

195,634

28,493

t4lL5
Annual

Budget

789,000

201,000

181,500

21,500

Variance

85,813

4t,238
14,L34

6,993

134r,r78
(22,890)

1,193,000

(23,000)

t4lLs
July - June

Revenues

S gzq,grg

242,238

195,634

L3lL4
July - June Difference

Revenues b/tween Yrs

839,080 s 3s,733

201,208 4r,030
190,285 5,349

Kids Classes

Garden School

St. John's Preschool

Other

BUILDING/PUBLIC WORKS AND PLANNING REVÊNUES Graph #10

Graph #11-RECREATION REVENUÊS
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