
Agenda Item No. 9. Supplemental 

Staff Report 

Date: May 6, 2024 

To: Mayor Kircher and Councilmembers 

From: Christa Johnson, Town Manager 

Subject: Mayor Kircher’s Committee Appointment Recommendations for FY 2024-25 
______________________________________________________________________________ 

Mayor Kircher reviewed the list of committees and provides his recommendations for appointments in the 
attached list. He asked that Council be provided this information prior to the meeting on May 6, 2024. 

Attachments
Mayor Kircher's committee recommendations



          Rev. 5/2/24 

Recommendations from Mayor Kircher for Ross Town Council Committee 
Assignments - FY 2024 - 2025 

TOWN COUNCIL SUBCOMMITTEES 

Community Protection Julie McMillan, Chair 
  Emergency Preparedness   Teri Dowling 
  Police & Fire Organization 

Finance   Julie McMillan, Chair 
  Budget Mathew Salter 

General Government Elizabeth Robbins, Chair 
  Council Policies  Teri Dowling 

Public Works Bill Kircher, Chair 
  Parks, Trees Mathew Salter 
Town Facilities 

OTHER BOARDS/COMMITTEES REQUIRING A ROSS 
COUNCILMEMBER 

Association of Bay Area Governments (ABAG)  
Bill Kircher  

Alternate – Mathew Salter 

Marin Clean Energy Board of Directors 
Mathew Salter 

Alternate – Bill Kircher 

Marin Wildfire Prevention JPA Board of Directors
Julie McMillan 

Alternate – Teri Dowling 

MCCMC Legislative Committee Bill Kircher 
Alternate – Mathew Salter 

MCCMC MarinCAN (successor of Drawdown Marin) 
Alternate: Julie McMillan 

MCCMC Climate Action Committee Julie McMillan 
Alternate – Bill Kircher 

MCCMC City/County Services Committee 
Elizabeth Robbins 

MCCMC Homeless Committee Mathew Salter 
Alternate- Teri Dowling 

OTHER BOARDS/COMMITTEES REQUIRING A ROSS 
COUNCILMEMBER (cont’d) 

Ross Valley Fire Department Board of Directors 
Bill Kircher 

       Elizabeth Robbins 
 Alternate: Teri Dowling 

Ross Valley Paramedic Authority Board of Directors 
  Elizabeth Robbins 

Alternate – Bill Kircher 

Safe Routes to School Task Force Mathew Salter 

Transportation Authority of Marin Board of 
Commissioners   Teri Dowling 

Alternate – Mathew Salter 
(inc. Sustainable Communities)    

COMMITTEES THAT DO NOT REQUIRE A ROSS 
COUNCIL MEMBER 

Ross Ready (formerly DISCO) Gil Fleitas 

Flood Zone 9 Advisory Committee Chris Martin 

Marin County Commission on Aging 
Diane Doodha 

Marin Emergency Radio Authority (MERA) 
Tom Gaffney 

Marin/Sonoma Mosquito and Vector Control District 
Board of Directors _______________ 

Hazardous & Solid Waste JPA Board of Directors
Christa Johnson 

Alternate – Planning & Building Director 

TOWN COUNCIL LIAISONS 

Leadership Council Bill Kircher 
Alternate – Julie McMillan 

Ross Property Owner’s Association (RPOA) 
 Bill Kircher 

Alternate: Julie McMillan 


