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Agenda Item No. 6e.

Staff Report
Date: March 14, 2024
To: Mayor Brekhus and Council Members
From: Richard Simonitch, Public Works Director
Subject: Town Hall Parking Lot Accessibility Improvement Project.

Recommendation
It is recommended that the Town Council approve the Town Hall Parking Lot Accessibility
Improvement Project and authorize staff to advertise for construction bids.

Background & Discussion

The asphalt parking area behind the Town Hall and Police station is out of compliance with
current accessibility requirements, contains numerous tripping hazards, and has site constraints
that limit Electric Vehicle parking for the 2-head EV charging station to only one car at a time.
Further, the driveway apron at the street is too narrow to allow 2-way simultaneous ingress and
egress for vehicles.

The goal of the Town Hall Parking Lot Accessibility Improvement Project (the Project) is to address
each of the above deficiencies. The Project will also provide a crosswalk at the location of the
existing curb ramps near Sir Francis Drake Boulevard for added pedestrian safety and removal of
the pavement around the large redwood tree, replacing it with a more permeable surface of
decomposed granite to promote a healthy root system. The Town arborist will be onsite during
construction activities to provide recommendations for root protection and if necessary, root
trimming to prevent further damage to the new asphalt caused by uplift from the root system in
the future, will be performed. The Project specifications require that a twelve-foot-wide clear isle
width be provided at all times during construction for emergency vehicle ingress and egress. This
width was agreed on during a field review of the project with representatives from the Ross
Valley Fire Department.

During the design of the Project, staff took into consideration the departure of the Ross Valley
Fire Department in 2025 as well as the configuration of the new administration center facilities.
Facilities Concept B, selected as the preferred option in June of 2023, shows minimal site
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alterations in the vicinity of Town Hall where the Project work is proposed. With a phased
approach to the facilities project, the Project work area will continue to function as an accessible
parking area during construction, and the 5’ of additional driveway width off of Sir Francis Drake
Boulevard will serve as an optimal location for construction staging. Since the majority of
emergency service calls are for the paramedics, the Project improvements will continue to
provide a benefit to Town Government functions well into the construction phase of the new
administration facilities, scheduled to begin in 2029.

Fiscal, resource and timeline impacts

Moe Engineering Inc. (MEI) was contracted for $32,000 to review existing conditions, provide site
topography, and provide the engineering design and specifications for the project. The engineer’s
estimate is $115,000 for the base bid bringing the total estimated cost of the project with
contingencies to approximately $150,000. Because of the estimated cost of the project, the
informal bidding procedure will be used. If approved to advertise for construction bids, staff
expects to recommend award of the project to the lowest responsive and responsible bidder at
the May 2, 2024 Town Council meeting and begin construction shortly thereafter.

Environmental review
The project is categorically exempt under the California Environmental Quality Act (CEQA) Article
19, Section 15301 existing facilities (existing highways and streets).

Attachments
e Project Plans
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