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Staff Report

Date September I0,2020

To: Mayor McMillan and Council Members

From Richard Simonitch, Public Works Director/Town Engineer

Subject Council authorization of contract change order to L.A. Stevens & Associates, lnc, related
to the Laurel Grove Safe Routes to School Pedestrian Pathway Project

Recommendation:
Town Council authorize the Town Manager to execute a contract change order (CCO) in the amount of
514,000 to L.A. Stevens & Associates, lnc. (LAS) and provide for additional budget in the amount of 56,000
for unforeseen costs related to additional Professional Land Surveying services required for the
determination of the Laurel Grove right of way for the Laurel Grove Safe Routes to School Pedestrian
Pathway Project (the project).

Background and discussion:
The CCO addresses additional costs associated with completing the Record of Survey (ROS) for the Laurel
Grove Right of Way between Sir Francis Drake Boulevard and Canyon Road inclusive. The determination
of an accurate and legal right of way within the project limits is essentialto complete the final design of
the project, and the available recorded documentation has ,revealed several discrepancies between the
north and south right of way lines. Such discrepancies now require an in-depth investigation into the
original grant deeds and supporting documentation for Laurel Grove to an extent that was not anticipated
in the original scope of work. The attached letter describes the scope of work needed to complete the
ROS. The completed project will include a dedicated pedestrian pathway from Sir Francis Drake Blvd. to
Canyon Rd. including new concrete sidewalk and asphalt pathway with protective berm, crosswalks,
pavement rehabilitation, and lane striping.

ln early 2020 the Town solicited three firms for Professional Land Surveying services to prepare project
topography and file a right of way ROS for the project. The Town received two proposals, and after a

review of the qualifications and fee selected LAS's proposal in the amount of 549,500. LAS demonstrated
that they have the experience and staff to perform the work and personal access to applicable local
resources and certain unrecorded surveys and references, and LAS has done several recent property
surveys and ROS's in town and in the vicinity of Laurel Grove.

Fiscal, resource and timeline impacts:
The LAS contract for Professional Land Surveying services is increased from 549,500 to $63,500. The
project is funded by a $200,000 Safe Routes to School grant administered through TAM and an estimated



5300,000 match from the Town's Roadway fund

Environmental review (if applicable)
N/A

Attachments
r Letter from LAS requesting additional funds for right of way determination
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August 25,Z0ZA

Town of Ross

ATTN: Richard Simonitch

Public Works Director

PO Box 320

Ross, CA 94957

Subject: Survey Engineering Consulting Services - Laurel Grove, Ross, CA

Mr. Simonitch,

The first additional estimate we sent on July 7th, 2020 was for $3,000 and that was to calculate and

analyze 10 deeds that Randy Fry had sent us on July znd,2O2O. We have already completed this work at

the approximate estimate.

Randy Fry sent a flash drlve on July 27th, 2020 containing an additionat 25 deeds along Laurel Grove,

six deeds under'Miscellaneous Deeds, and another 11 deeds over parcels that we previously calculated

from more recent grant deeds. We sent a proposal for the additional work on July 29s, 2020 at an

estimate of 514,000. The breakdown of tirne for these 42 deeds from Randy Fry are as follows:

1. pdf called "docs for Laurel Grove Ave." that contains 25 deeds for a total of 75 pages. -
Estimated time -28 hours to plot (45 min per page, minus -35 pages that had no dimenslons)

2, "Mic. Deeds" that contains 6 deeds over 12 pages - Estimated time -7 hours (45 min per page

minus 3 pages with no dimensions)
3. Additional Ll deeds that were included over parcels along Laurel Grove Ave will need to be

checked to what was already calculated - Estimated time *1-2 hours
4. Analyzing these deeds after they are calculated would take an additional 8 hours,

Our original estimate for the project was 549,000 assuming the current deeds and surveys

conformed. However, there has been several issues that have caused the need for additional money.

We did not anticipate the need to calculate and analyze so many deeds but thls ls something that can't

be overlooked to come to a reasonable boundary resolution without the original deed for Laurel Grove

Avenue. Sending out the additlonal estimate of $14,000 was what we believe is needed to go through

those additional documents to determine what our next steps should be.

We have approximately $16,000 remaining on the Surveying Services contract, but we still need

to perform the actual field portion of the boundary suryey, the analysis of that data, a possible return to
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the site to search for additional evidence if we discover conflicts, preparation of the Record of Survey,
processing the Record of Survey through the County. lf we were to calculate and analyze the deeds that
Randy Fry has sent then we would not have a sufficient budget to complete the field survey.

Because of the complexities that we have encountered, it is impossible to give you an accurate
estimate of future work beyond the next iteration of the work to determine our next steps. After
analyzing and calculating the deeds, we will need to determine what our next steps are and if we have

sufficient budget to complete the next steps to the end. ln the interim, we need you to increase the
current budget to include the $14,000 above for us to determine our neK steps in the project.

Please let us know if there are any further questions or concerns at this time. All of us at L.A.

Stevens & Associates, lnc. appreciate the opportunity afforded us and look fonrvard to receiving a reply

to our proposal at the earliest opportunity.

Thank you,
LdvilRr-it
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A. Stevens, P,L.S

t C0llllERClfit BLVD. SUlIt l. l0VRT0. Cn S{S{9 TE[: ll5-182-771S F8Il ll5-38?-7711 tRsTEtEtSllC.C0ll


