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Staff Report

Date: August 13,2O2O

To Mayor McMillan and Council Members

From: Patrick Streeter, Planning and Building Director

Subiect: Town Council Appointment of Five Members of the Advisory Design Review Group

Recommendation
Town Council appoints Josefa Buckingham, Laura Dewar, Mark Fritts, Stephen Sutro, and Mark
Kruttschnitt to serve three-year terms on the Ross Advisory Design Review Group (ADR).

Background and Discussion
On March 9,20L7 , the Council adopted Resolution 1990 to amend and establish new ADR policies
and procedures. One of the changes associated with the amended policies and procedures is that
the composition and the size of ADR Group members is reduced from: nine active members to
five members, of which four members would be design related professionals and one member
would be a non-design related professional. The Council also approved a provision whereby if
necessary to complete the five-member board, additional non-design related professionals may
be appointed. On June 8,2077, the Council appointed Josefa Buckingham, Dan Winey, Mark
Fritts, Stephen Sutro, and Mark Kruttschnitt to the Advisory Design Review Group for a three-
year term.

The June 2020 edition the Morning After included an article announcing that the Town was
accepting applications for appointment to the ADR Group. On July L,2020, a Town-wide email
was sent requesting that interested community members apply. Applications were accepted
through July 31, 2020. All five incumbent ADR members applied for reappointment and five
applications from new candidates were received. Dan Winey later withdrew his application in
the interest of providing the opportunity for a new appointee. ln total, nine ADR applications
were under consideration to fill the five positions.

On Thursday, August 6,2020, the Council interviewed each of the candidates. At the conclusion
of interviews, Council members individually voted on their selections for appointment to the five
ADR positions. The following four design professionals and one non-design professional received
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the greatest number of votes and are therefore being recommended by staff for appointment to
the ADR Group:

Design Related Professionals
o Josefa Buckingham
o Laura Dewar
o Mark Fritts
o Stephen Sutro

At-Large
o Mark Kruttschnitt

The Town Council and staff wish to thank everyone who applied and in particular to thank Dan

Winey for his years of service to the community. The Town takes pride in its small-town aesthetic,
commitment to nature and the environment, and the superior design of its structures and
properties. Dan's contributions, through his ADR service, are evident throughout the Town of
Ross.

Fiscal, resource and timeline impacts
No financial impact from accepting this report

Alternative actions
N/A

Environmental review (if applicable)
N/A

Attachments
L. ADR Group Policy, established via Resolution No. 1990on March 9,2017
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EXHIBIT,,A,,

ADR Group Purpose, Applicability, Composition, Process,

Duties, and Responsibilities

Purpose

Applicability:

Duties

ln an effort to further the tradition of architectural and

environmental stewardship, the purpose of the Advisory Design

Review Group is to provide professional review of design-related
issues, including site planning, building massing, setbacks, light/air,
etc., as well as material selection in architectural and landscape

design in the discretionary review process. The overarching goal of
the Advisory Design Review process is to provide an opportunity
for neighbor input/feedback, provide professional design

suggestions and solutions prior to Town Council review in order to
produce better quality design and a more efficient discretionary
review (e.g., Design Review, Nonconformity Permit, etc.) process

and to provide the Town Council will a formal recommendation on
the merits of the project relative to the General Plan and Zoning
Ordinance.

Advisory Design Review is a process is required for all applicants
seeking discretionary land use permits, such as Design Review, a

Demolition Permit, a Nonconformity Permit, Exceptions to Attics
and Basements, a Hillside Lot Permit, and/or a Variance,
Prospective applicants may also seek Conceptual Advisory Design
Review to elicit preliminary design related feedback early in the
process and prior to formal submittal of any discretionary land use
permits.

The Advisory Design Review Group shall consider and make formal
recommendations to the Planning Manager and Town Council on
applications and matters affecting the design of buildings,
structures, landscaping, and other site improvements consistent
with the purpose of Chapter L8.4L, Design Review, of the Ross

Municipal Code in orderto provide excellence of design in keeping
with the Town's "small town" feel, in addition to its natural and

built environs. The Advisory Design Group will also ensure all

applications will be consistent with the Town's General Plan,

Zoning Ordinance findings, and Design Review criteria and

standards per Section 18.41.100 of the Ross Municipal Code.

The preferred composition of the Advisory Design Review Group
shall be four architects, design professionals, or building designers,
and one resident-at large; however, other residents from the Town
may be appointed, if necessary to complete the five-member
board.

Composition;



Appointment:

Council Liaison:

Town Staffing:

Term

Meeting Attendance

Meeting Schedule: Meet once a month

Quorum:

Submittal Requirements:

App lication Processing:

Public Notice:

The Town Council shall conduct interviews and appoint the ADR

Group member, A majority vote of the Council is required for the
selection of an ADR Group member.

The Town Council shall appoint a council member to act as the
liaison to the ADR Group.

The Planning Manager, or designee of the Planning Manager shall
attend the ADR group meetings and take minutes.

All Advisory Design Review Group members will serve a three-year
term,

ln the event an ADR Group members fails to attend either three
consecutive meetings in a year, such member shall be deemed to
have resigned from the ADR Group, unless such absences have

been excused by action of the Town Council upon written
application from that member.

A simple majority of the voting members of the board shall

constitute a quorum.

Per the required Design Review requirements of the submittal
checklist (includes the installation of story poles l0-days prior to
the meeting and mandatory neighborhood outreach).

For Conceptual Advisory Design Review, the minimum submittal
requirements, shall include a site plan, building elevations, floor
plans, cross sections, and building materials, in addition to
preliminary landscaping, grading, drainage plans, and the
installation of story poles.

Once an application is submitted for a discretionary permit; within
the first 30-days of the project submittal, the Town staff will review
the application for completeness consistent with the Submittal
checklist. Once the application is deemed complete, staff will
schedule the project on the next available ADR Group agenda.

Notice sent to property owners within 300 feet of the project site
a minimum of 10-days prior to the meeting.

The Advisory Design Review Group members shall not participate
in reviewing a project when they have a conflict of interest. A
conflict of interest in any financial or personal relationship with an

Meeting Disclosures:



Meeting Expectations: Chair of the Advisory Design Review Group to run meeting

applicant that would prevent an Advisory Design Review Group
member from offering an unbiased opinion.

The Chair is selected annually by the members of the Advisory
Design Review Group at the beginning of the year.

At the beginning of each public review item, staff will provide a

brief oral report. The project applicant would then provide a brief
10 minute presentation explaining the project. The Chair of the
Advisory Design Review Group would be able to allow additional
time for good cause shown, After the staff and applicant
presentation and/or Advisory Design Review Group questions are
complete, the Chair will open the meeting for members of the
public to provide testimony. After the public testimony, the
Advisory Design Review Group would discuss the merits of the
project and provide a formal recommendation to the Town Council
regarding the on the merits of the project consistent with the
requisite findings associated with the land use permits being
requested, in addition to consistency with the Design Review

criteria and standards of Section 18.41.100 of the Ross Municipal
Code.

A majority vote of the Advisory Design Review Group is necessary
to provide a recommendation to the Town Council. The vote count
of the recommendation would also be forwarded to the Town
Council.

To avoid possible violations of the Open Public Meetings Act (AKA

Brown Act), staff advises the ADR Group do not generate group
discussion emails regarding projects or particiilate in any back-and-
forth exchange of information, viewpoints, positions or other
dialogue via email or conference call among a quorum of their
membership about the business of their organization. Additionally,
email exchanges about project among less than a quorum which
are then relayed by a participant to other members, who together
would constitute a quorum, should also be avoided.

ADR Group members may receive one-way communications from
members of the public and staff, including email on agenda
matters. Do not reply using the "Reply all" button, as that may give

rise to "serial meeting". lf responding to an email from a member
of the public, copy the Planning Manager and/or the staff member
assigned to the project.

Email Protocol:



ADR Group members shall not use the group email as a platform to
air grievances regarding projects and/or process. lf an ADR Group
member has a topic of concern, that concern may be addressed at
a regularly scheduled meeting and a majority of the ADR Group will
determine whether the topic of concern should be addressed at a
future publicly agendized meeting.

Members may also be required to produce emails or documents
that relate to the activities or operations of the organization in

response to a public disclosure request. Staff recommends the ADR

Group Members establish a separate, clearly named file within
their personal email account to which they file all materials relating
to the ADR Group.


