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Staff Report

Date: February 12, 2016

To: Mayor Hoertkorn and Council Members

From: John Moe, Town Engineer

Joe Chinn, Town Manager

Subject:  Draft 5-Year Capital Improvement Plan (CIP)

Recommendation
This is a discussion item to update and receive input from the Council and the public related to the draft
5-Year Capital Improvement Plan.

Background and discussion

A Five Year Capital Improvement Plan (CIP) is a planning tool designed to identify facilities and
infrastructure improvements which will be considered for development over a five year time frame
beginning in FY 2015-16 through FY 2019-20. This item includes draft CIP tables showing improvements
and their currently estimated expenses as well as identified revenues for funding those improvements.
A CIP could be adopted as part of the budget process for the fiscal year 2016-2017 budget. To our
knowledge it would be the first long-term CIP that the Town has adopted.

A 5-Year CIP is useful in:

e I|dentifying long-term capital improvement objectives with direction from Council
Identifying possible funding opportunities
Enhancing coordination and communication between departments and other entities involved
in the development of capital projects

e Increasing alignment between infrastructure and facilities projects and the Council’s goals,
objectives and annual budget process

e |ncreasing the awareness of planned capital projects for the public and community partners

The continued development of capital infrastructure and facilities will be essential to the future of the
Town. Similar to most other jurisdictions, the Town faces challenges in which demand for infrastructure
and facilities exceeds the resources available for their construction and operation. This challenge is
better understood by going through the process of developing the CIP. The improvements identified in
the CIP that get approved by the Council will provide a clear and achievable investment which will
maintain, improve, and expand the infrastructure and facilities serving the citizens of Ross.



The CIP is intended to be dynamic in nature and will change from year to year as priorities, needs and
funding change. The CIP is a guide for the consideration, selection, and development of roads, drainage
facilities, bridges, and other Town buildings and facilities. There will be continual refinement of this
information as we move forward.

We met with the Public Works Committee in November 2015 with tables showing draft improvements,
estimated costs, and revenues. This draft has been updated to incorporate their comments and new
information received.

The following tables are included:

e Figure 1 shows the draft projects included in this year’s budget or construction plans as well as
the next four fiscal years for roads, bridges, drainage, and other Town facilities. The
expenditures for fiscal year 2015-2016 are as listed in the current budget unless current cost
estimates are available. There is generally better knowledge related to the roads, bridges, and
drainage facilities than other Town facilities such as buildings. The section below called “Town
Facilities Challenge” has a more detailed discussion of these other Town facilities.

e Figure 2 are the revenue sources for the improvements included in Figure 1. The Roadways,
Bridges, and Drainage improvements are shown being funded by a mix of grant programs,
roadway and drainage impact fees, and by utilizing a portion of the existing fund balances in the
Roadway and Drainage Funds (which are designated for capital improvements). The funding for
other Town facilities comes from other sources such as the Town Operating Fund and Facilities
Fund. The five year financial forecast designated approximately $130,000 of funding from the
Operating Fund per year when including an annual transfer to the Facilities Fund from the
Operating Fund. Other funding could come from grants, contributions, and existing Facilities
and Equipment Fund balances which are to be for capital improvement projects.

e Figure 3 shows the specific roadway segments planned to being rehabilitated and repaired with
the approximately $200,000 year availability of roadway maintenance funds. The Figure 3 total
cost of the roadways being recommended for rehabilitation by year is shown in the first line
under Roadway Improvement titled “Pavement Rehabilitation Program” in Figure 1.

Town Facilities Challenge

We are currently having a Town Facilities Master Plan conducted to develop a multi-year strategic plan
encompassing facility programming and needs assessment planning, conceptual space planning and cost
model budgeting in order to guide future phased expansion/renovation of the existing Town Hall, public
safety building, and other Town buildings. In addition, in the next year we are looking to conduct a
Townwide facilities replacement plan to identify current deferred maintenance and provide a time
schedule for future maintenance activities. Given these two studies, for now the attached Figure 1
identifies that “Assessments are Needed to Determine Future Projects” which will be scoped and cost
estimates provided with the potential future projects as a result of those studies and discussions with
the Council and community.

Funding for the Town's buildings and parks will be challenging. Facilities such as Town Hall, the public
safety building, Natalie Coffin Greene Park, and the Commons have not received regular maintenance
funding and as such there is significant deferred maintenance of some of the facilities. In addition, the
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buildings are physically and functionally obsolete and require significant dollars to rehabilitate or re-
build new. Currently approximately $130,000 funding annually is shown as being included for these
types of facilities from the Town’s Operating Fund. In addition there is currently approximately $1.8
million in the Facilities and Equipment Fund that is available to fund these type of capital improvements.
Other funding sources will be reviewed, analyzed, and potentially pursued including additional funds
from the Operating Fund, grants, partnering relationships, contributions, and potential ballot measures.

Fiscal, resource and timeline impacts

This document with input from the Town Council will provide guidance in developing the draft CIP as
part of the Fiscal Year 2016-17 budget process. This draft shows rough estimated expenses and
revenues to fund those costs. Many of the expense estimates are very preliminary and are anticipated
to change as scopes and designs move forward on the respective projects. Figures will be updated as
better information becomes known.

Environmental review
Project specific environmental review is anticipated.

Attachments
Figures 1 through 3 are part of the staff report.



916020 dID 169 dAI1\3oueUi\:X

000'892°L$  Jooo‘ose$  |000‘0sE€$ [000°00¢€$ [ooo'0zs$ 0008619 Iel0)qns
000°002$ 000'0S§  000°05$ 0000S§ 00008 | sjuswonoidw  JUlBW SPIM-UMO]
pieA dio o1 ||leH umo] - uoaioud adojs %004 |000°009$ 000'00€$ | 000'00€$ {lEH UMOL 1€ UONI3I0Id Jueg Y9810
spueJ4 JIS 01 puowydly - arouduwi a8euresafooo’szes | s o$ |ooo'02z$ |000's5$ [ | abeuesp anuaay seusjog
3pIS 159M ‘SENUNSET 01 AWy Wolj SWaAND |jeasui|000'00ES i — = (000’0528 '000°05% I | i abeulelp sue Apeys |
LT-9T u1 xy 104 Suidoas|000°0€ L $ . . _ [000'00}$ |oo0'0e$ | "g9-2006
_ _ _ _ _ poomyjoolg /L-GL
pata|dwod|oo0'ses I | - - 000'52$ §9-2006 ~ euoipep vl
9T/¢T/z 153 - Suipuad|000‘orL$ _ 1000'001$ 1000°0v$ | §9-2006 | anueny ualy
pa12dwo)000°0Z$ 1 | | . 1000°02$ | §9-2006 lyua4 g6
LT-9T u1 x1} oy Suidoas|000°82$ [ , , 000'82$ | §9-2006 | dwysupw v / uspie £| - sbeuleiq
“sbeurelq
956°L5+°9$ 000'000'z$ |000°00€°L$  |000°908°L$ | 000°9¥8S |996'505$ lejoiqng
000°Z9¢'2$ 000'90€'+§ | 000°'9¥.$ 000°01€% S9-7906 o6pug diusUIM - JgH
juswinge 3gpiiq 1e uonao.d adojs 3204 |000°'629$ [ [ [ 1000'52$ [ | uonebmw 1no2g - 9bpug poomuals
000'0£0°k$  |000°00S$  [000°SZ€$  |000°SZLS  000°5Z$ 000658 | §9Z0ME 3bpLg POOMUSID - dgH
045'566$ 000'00S$ 000°GZES 1000°6Z1$  000°5Z$ 045°02$ | §9-1516 | ~ abpug sue Apeys - dgH
0.5'666$  |000'00S$  |000°'SZ€$ 1000°62LS  |000°SZ$ 025'02$ | 890516 | abplLg POOMION - dgH
918'666% 000'00S  000'sZE$ l000's2L$  000°6Z$ o19'vZ$ | 99-Z516 | abpug A4S - daH

weiboid papuny Ajesspa)
- (dgH) weiboid abpug >m>>cm__._.

sabpug
000°L2+°2$ 000'262$ | 000°L08¢ 000°S.7$ 000°18€$ 1000'ZL¥$ Iejoigng
000'0623 | [ looo'svLs  |000's#LS I welb01d Juswanoidw| YEmapIS
000°0L$ [ i _ l000'01$ [ i N UBIPSJ\ ANUAAY Seulog
POOMUBIDH 03 MO[[IM W04 [000'58YS$ i lo00'00¥$  |000'S.$ [oo0'01L$ | , | soue| oxq pue Aemyled seyunbe
Sutdoas|000°0+$ [ _ [ |000‘0rs 61088 | semopss aroig jane1-SON0Y BJBS WYL
8u1do35000'002$ ] [ |000°00z8 | streoss | swwnmdwi pad ads/seulion - OYE0 WYL
M0110q JB3A-G 000'0SS PUE 3PAII JIOM 0000ZZ$|000°0L2% [000°002% |000°09$ 1000°01$ A [ , BuipunoBiapun 389d Y0z 21Ny
Suipuad|000‘sz1L$ looo'szs 1000°52$ [000'52$ lo00'sz$ 1000°62$ | | sluswonoidw - ueld UORISUBL} YAY
8uipuad|000'100'1$  [000°2928  [000'921$  [000°0ZL$  000'161$ 000261 | SY-0¥06 | Weiboid UORENIGEySY Juswaned
Sjuswianoidui] ABMpEOY
sainypuadx3y
susWIWoD [ejoL Js33ebpng 7s3jefpng  )s33abpng  Is3jabpng 1) 353 3e6png junosdy way| B
02-61 Ad 61-8L Ad 81-L1 Ad L1-9L Ad 9l-§1 Ad

sasuadxg (d1D) ue|d yuawaroiduwy jeyiden
quc sosuadxg L ainBig



yue) 95e4015 |BUOIIIPPE PUE ey [[2M *|PU]
Suidoos

Anjdey Alesodwia) ‘yoseasas Suidods
Aujoej Aesodway ‘yoseasal ‘Suidods

LT-9T ul xiy 10} Suidods

Suidoos

SpIBU SUIWISISP 01 Pashy
8uidoog

10132N435U07) U3y} ‘udisaq - ZT3A4 Budods - 9TIAS
ssadoud ul Juswade|das sdeuing
ASTS 1LY Aq dneap)

919|dwod juled JoLR1U| 9T-ST A4

1dvyq

916070 dID 1834 Al4\3dueui{\:X

ajqejieAe sf 9jewif}sd S0 JUILIND SSOJUN pasn }sod yabpng (1)

Sosuadxa,
9S6°VL8'TTS _ooo.hww.Nm 000°96¥'2$ 000°9Z2’c$ 000°£9T°C$ 956'867'TS saimypuadx3 [eyoj
000'822°L$ _ |ooo‘sv$ 1000°5¥$ '000'6¥9$  |000°028$  |000°€ZLS lle03qns
000'05$ | | I ~000'05% - [ H:ozmu___nm:mm uopebu| uowwon) ssoy
000°c8$ 000028  000'0Z$ 1000°02$ 1000°02$ 1000°€$ | ~ suewsnoidwl vay
000°'G$ 000's$ | abel0}s [eLalRW PBIBAOD
000°'G$ 000'c$ | preA -dioo Je 1909 X0g skgaq
000'G1$ | 000'G}$ - ~ Buipjing pJeA "diod je Buuonipuod iy
000°05$ s199foud ainyng 000'06% adueusajuie|y sanljioe
B auIWIS}a(d 0} SJUSWISSISSY T | qeyay/uawWade|day HNj UOWWOD) |
000°0Z$ 000'02$ ~ | ueld uowadedoy SaNIioe SPIMUMOL
000'09% 000°0€$ . 000'0€$ 99-50L6 ue|d JOISE SNIIIeS - 18)USD IAID
000'542$ 1000009 |000°0S1$ |000'52$ | 99-2906 Jeq € PUB YiBd UIROD allejeN
000'02$ 1000°'02¢ | 99-9806 200 1504
000'028 B - loo0‘0zs | 998216 | poompay g#
s N— I - 8olj0d / a4
@oo.mNFw 000'G2$ .Bo,mmw ,ooo,mww _ooo_mmw .ooo.mmw 99-6606 lleH umo] - sapjioeq
02-61 Ad 61-81 Ad 81-LL Ad 21-91 Ad 91-S1 Ad
sosuadx3 (d]D) ueld Juswanoiduwyi [eyden
sosuadx3y | ainbBi4



9T6070 d1D 183 3AI{\3dueuif\:X

LONuaneI,

616'SL0°ZTS | D0S'€ELL'TS | 06L'785'CS | VS6'8ZT'€S | OET'VOSTS | SPZ'989°TS anusAdY (€30

| 000°865°1L$ 000'0cL$ | 000°0SLS | 000°G¥9$ | 000°0.8$ | o00'czLs | Buipun saniIoed [ej0IqNg
000'29.$ 0$ | 08 | 000°516$ | 000°0%C$ | 000°Z1$ | [ aoueleq pun4/buipund 1ayiQ|
000°1£9$ 000°'0€l$ | 000°0ELS |1 000°0€1$ | 000°0€L$ | 000°LILS [ | uonnguuo) |enuuy pung Buneliado

000°022°1L$ 000°0S€$ | 000°0S€$ | 000°00€$ | 000'0ZES$ | 000'05¥$ Buipung aBeureiq |ejoigng
000'0£2°}$ | 000°06€$ | 000°0S€$ | 000°00ES 000'0z€$ 000°0S¥$ | S9-SLLS | $93 10edw) s6EUIRIQ
abeureiq

6LY'SLr'9% | 009°00028 | 068°008°L$ | ¥SO'608°LS | 0cS'6¥8$ | SPE'ELSS | Buipun obpug [e30Iqng

Buipuny |esapay %001 | ZOv'9ee’zS | 08 08 [ pOY'90E’LS | 000°9¥.$ | 866'€8Z$ §90VLS 26pug diuSUIM - dgH
Buipuny |esapey %€ e8| £€¥°206$ 099TPy$  €zs'i828 | €99'01LS | eel'zes | S9Z'vY$ | seIpls | aBpug PooMUsIS - daH
Buipuny |eiapa} %e6°82| £22'6.9$ 0S9'Z¥pS | €2L'2828 | €99°0LLS | €€L'ZZ$ | 655°01$ | soEnlS | abpug sue Apeys - daH
Buipuny [e1opa) %ES'88| £22°6.8$ 059°zhp$  €22°2828 | €99°0LIS | €€L'Tes | 565'91$ | S9TVLS | obpug POoMION - daH
Buipuny jesapay %es°88| 0r)'€88$ 059'ZPv$  €2.2828 | €99'0LLS | £€1'ze$ | TL6'61$ | sobhlS 9bpug A4S - dgH
0002859 000°0€2$ | 000°05LS | 000°09% | 000°G1$ | 000'ZELS | pung abeurelq.
sabpug

00S‘vE¥‘z$ | 006°26Z% | 006°L08% | 006'FZvS | 006928 | 006'665$ Buipund Aempeoy [ejoiqng
000'6z$ 0% | 08 | 0% |08 | 000'62$ | S¥LOSS A[emepis 8ACID 12neT-S3IN0Y BJES WY.L
000'S¥1$ 0% 0% 0% 0$ 000'S1$ S¥-£0SS anoidw} uesspad seullog - HYa0 INVL
Mo110q 1eak-G 000°05$ PUE IPaId YIom 000'0Z28{ 000°'0228 | 10000026 000°'09§ [‘000'01L$ _ i | Buipunoibiapun 399d Y0z alny
006'6¥1L$ 006'62$ | 006’628 | 006°62$ 006°'6¢$ 006°62% St-v0SS S}o0J}S |BO0) - Y 3INSBN INV.L
000'6+8°L$ 000'€9Z$ | 000'ZZ6$ | 000'S8€$ | 000'Gez$ | 000'00v$ | S¥SLLS s90 Joedw| peoy
SjusLIaA0Id | AEMPEODY

SJUSWIUOD lejol ‘)s338bpng 1s331ebpng 1s3186png sz iebpng 153 3186png  JuNodIY way|
0261 Ad 61-81 Ad 81-L1 Ad 2191 Ad 9161 Ad

aNuUdAdY (dID) ueld uswanoidwyi [eyden

h L < m Q anuaroy Z oanbig



Figure 3

STREET CONDITIONS PER P-TAP-15

DRAFT

Color codes indicate similar locations

Schedule for 2015-16 PCI Length of Road Cost @53.25/sf
Olive Avenue (West/Left of Walnut) 69 270 LF S 14,917.50
Olive Avenue (East/Right of Walnut) 46 85 LF S 4,696.25
Walnut Avenue (Lagunitas to Olive) 43 240 LF S 16,380.00
Walnut Avenue (Olive to Dead End) 64 340 LF S 19,890.00
Lagunitas Avenue (Digout & Patch) 48-52-60 3,190 LF S 85,000.00
Subtotal §  140,883.75
Including 20% Contingency and 20% Engineering $§ 197,237.25

Schedule for 2016-17
|Bolinas Avenue (Remaining length) 17-13-22 2,235 LF $  131,820.00
Including 20% Contingency and 25% Engineering §  191,139.00

Schedule for 2017-18
Brookwood Lane (entire length) 37 720 LF S 56,160.00
Redwood Avenue (Brookwood to Town Limit) 36 535 LF S 45,207.50
Fallen Leaf (entire length) 45 330 LF S 16,087.50
Subtotal S 117,455.00
Including 20% Contingency and 25% Engineering $ 170,309.75

Schedule for 2018-19
Wellington Avenue (Madena to End) 37 199 LF S 9,701.25
Wellington Avenue (Fallen Leaf to Madera) 54 671 LF S 45,795.75
Wellington Avenue (Garden to Fallen Leaf) 32 789 LF S 43,592.25
Thomas Court (Entire Court) 59 345 LF S 22,425.00
Subtotal S 121,514.25
Including 20% Contingency and 25% Engineering $  176,195.66

Schedule for 2019-20
IShady Lane (Bolinas to Lagunitas) 62-66 2,860 LF $ 205,432.50
Subtotal $  205,432.50
Including 20% Contingency and 10% Engineering $ 267,062.25
REMAINING STREETS NEEDING WORK 10,322 LF S 933,144.88




Figure 3 DR AFT

STREETS TO BE PAVED / FIVE-YEAR CIP LIST

STREET CONDITIONS PER P-TAP-15 Color codes indicate similar locations
POOR CONDITION: PCI Length of Road Cost @53.25/sf
Bolinas Avenue (entire length) 17-13-22 2,535 LF S  131,820.00
Brookwood Lane (entire length) 37 720 LF $  56,160.00
Fallen Leaf (entire length) 45 330 LF S 16,087.50
Lagunitas Road (213" W. of Willow to Woodside) 48 857 LF S 72,416.50
Olive Avenue (East/Right of Walnut) 46 85 LF S 4,696.25
Redwood Avenue (Brookwood to Town Limit) 36 535 LF S 45,207.50
Walnut Avenue (Lagunitas to Olive) 43 240 LF $  16,380.00
Wellington Avenue (Madena to End) 37 199 LF S 9,701.25
Wellington Avenue (Garden to Fallen Leaf) 32 789 LF S 43,592.25
* PRIORITY

FAIR CONDITION:

Baywood Avenue (Wellington to end) 69 1,232 LF $  63,960.00
Chestnut Avenue (Bridge Road to Town Limit) 70 1,430 LF S 60,417.50
El Camino Bueno (Entire Length) 63 1,595 LF $  76,472.50
Lagunitas Road (Allen to 213’ W of Willow) 52 763 LF S 101,669.75
Lagunitas Road (Woodside to Glenwood) 60 1,570 LF $ 137,767.50
Laurel Grove (Walters to Canyon) 66 1,285 LF S 108,582.50
Olive Avenue (West/Left of Walnut) 69 270 LF S 14,917.50
Shady Lane (Bolinas to Lagunitas) 62-66 2,860 LF $  205,432.50
Sunnydale Way (Entire Court) 64 125 LF S 6,500.00
Thomas Court (Entire Court) 59 345 LF S 22,425.00
Upper Road (Entire Length) 63-68-64 3,755 LF S 252,395.00
Walnut Avenue (Olive to Dead End) 64 340 LF S 19,890.00
Wellington Avenue (Fallen Leaf to Madera) 54 671 LF S 45,795.75
Winding Way (Laurel Grove to 600" West) 64 600 LF S 31,200.00
Sperton $ 200 Bolinas Ave S 141,960.00

Lbs/Ton 2000 Brookwood etc. S 101,367.50

Lbs/Cu Ft 162 Lagunitas Ave S 311,853.75

CuFt/Ton  12.35 Walnut etc. S 55,883.75

Overlay 0.2 ft Wellington etc. S 179,136.75

cost/sf S 3.24 Shady Lane $ 221,235.00

Others S 557,992.50



