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Staff Report

Date: December 8,20t6

To: Mayor Hoertkorn and Council Members

From: Erik Masterson, Chief of Police

Subject: Extension of Current Dispatch Services Contract

Recommendation
Town Council approval of a four-year services contract extension with the Town of Fairfax to
provide dispatching services for the Ross Police Department.

Background and discussion
ln 20L2, the Town of Ross moved dispatching services from the Marin Sheriff's Office to the Town

of Fairfax in order to improve services to our residents and control costs for these services.

The Town of Fairfax allowed Ross Police to obtain a better Records Management/Dispatch
System that is currently utilized by Fairfax Police, College of Marin Police as well as Ross Police.

Having Fairfax provide dispatching allows for more personalized service and a better match for
what our community expects when they contact the police. The cost to obtain this system was

incorporated within the services contract costs, which was competitive with what we were
paying to the Marin Sheriff' Office.

The Fairfax contract was a five year contract which kept the Ross costs static during that period.

The dispatch services costs through the Marin Sheriff's Office has increased significantly over this
same time frame.

ln negotiating with Fairfax, the proposed increases are reasonable given that there have not been

any rate changes for the last 5 years and the increases are still below the level we would
experience from the Marin Sheriff's Office. The proposed contract extension would be for four
years, as our current contract expires at the end ofthe current fiscal year (2016-L7). Both the
existing Professional Services Agreement and the draft First Amendment of the Agreement are

attached.



Fiscal, resource and timeline impacts
Proposed:
Year 17-18 531,000 lncrease 57,000
Year L8-L9 538,000 lncrease 54,000
Year L9-20 542,000 lncrease S5,o0o
Year 20-21 547,000 lncrease S5,ooo

New: 538,000
New 542,000
New 547,000
New 552,000

Note: ln addition to the dispatch contract, there is a RMS (Records Management System) cost

currently at 53,100 per year.

Alternative actions
None

Environmental review (if applicable)
None

Attachments
o Proposed First Amendment to Professional Services Agreement
o 20t2 Agreement for Professional Services - Dispatch Services Agreement, Town of

Fairfax and Town of Ross



FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT

Dispatch Service Agreement
Town of Fairfax and Town of Ross

General Terms and Conditions

This First Amendment to Agreement for Professional - Dispatch Service
Agreement, Town of Fairfax and Town of Ross, for the police communications services

by the Fairfax Police Department Communications MENT") is entered into as

of by and between the Town ') and the Town of Ross

, with reference to the("ROSS"), collectively
following facts:

herein

Section V
follows:

"The term

known as the PARTIES as

,)
('o

A. FAIRFAX and ROSS
Agreement dated as of J

B. Capitalized terms used in
them in the

C. The

I

certain Services

the meanings assigned to

the more particularly below

of Recitals, which are incorporated
follows:hereby agree as

, "TERM", is hereby modified in its entirety to read as

shall be extended for a period of four (4) years,of
commencing on July I,2017 and ending on June 30,2021, and may be terminated without cause by
either PARTY providing sixty (60) days' notice in writing to the other PARTY."

2. COST

Section III of the AGREEMENT, "COST" is hereby modified in its entirety to read as

follows:
"FAIRFAX and ROSS agree that the cost of providing services pursuant to this Agreement

is one hundred seventy nine thousand dollars ($179,000.00), which ROSS shall pay to FAIRFAX in
I



four annual installments as follows:

a. $38,000 due July 1,2017 for FY 2017-2018
b. $42,000 due July 1,2018 for FY 2018-2019
c. $47,000 due July 1,2019 for FY 2019-2020
d. $52,000 due July 1,2020 for FY 2020-2021

The annual amounts listed above will be billed year first day of the fiscal year with
payment due to FAIRFAX from ROSS within 30 days
AGREEMENT prior to the end of the fiscal year for
entitled to a proportional refund.

3. OTHER REMAINING PRO

Except as specifrcally modified herein, all
shall remain unchanged and in full effect.

IN WITNESS V/HEREOF,
the date first written above

..FAIRFAX''

TOV/N OF FAIRF

Name:

Title:

..ROSS"

TOWN OF ROSS, A

By:

Name:

In the event of termination of this
was made, ROSS shall be

AGREEMENT

this First Amendment as of

By

2

Title:



AGREEMENT FOR PROFESSIONAL SERVICES
Dispatch Services Agreement

Town of Fairfax & Town of Ross
General Terms and Conditions

The Town of Ross ("Ross" hereafter) and the Town of Fairfax ("FA|RFAX,, hereafter) herebyenter into a contractfor..the delivery-of police communications services by the Fairfax policeDepartment communications section rrom ¿utv t,i,dl)iürün June 30, 2017.

This agreement describes the generalterms and conditions agreed to by FAIRFAX and Ross.Through this agreement,.FAIR-FAX will provide normal ano-customary services related to theperformance of public safety communications dispãi"r'¡ng'""ricus, ¡náud|, Ërt not timited toemergency and routine calls for service, telephone answeriÃg services, raoíó óommunÍcations,and computer data entry related to said services. These services are more expressty describedin the following sections.

I. TELEPHONE, RADIO AND COMPUTER AIDED DISPATCH SERVICES

FAIRFAX will receive and process all emergency.telephone calls, including those receivedon 9-1-1 telephone lines and on published s91iðn aiéiiãni"rgency telephone lines intended forRoss twenty-four (24) hours per bay, seven 1z) oays-feiùãen

FAIRFAX will provide radío dispatch communication servíce for Ross twenty-four (24)hours per day, seven (7) dgys per week. This servicã snañcon"ist of relaying information endrequests for service to and from emproyees of Ross ; rrg"nt or routine nature.

FAIRFAX shall proviog- tygllv-four (24) hour recording of ail phone cails and radiotransm issions received by FAt RFAÍ dispatbhérs.

FAIRFAX shall maintain an integrated computer Aided Dispatch / Records Management /Mobile Data system ("cAD/Rus1 rinicn.noss emprü; may access to the same extent asFAIRFAX employees of equal ránr< aÀ0, r"*ponrif¡rñi.-_-L' ¡..,* use or dissemination of theinformation from these systems, it is háreby aire"o tñát nöôs rrgìõyu.r-Jh.li'Åot viotate anystate law or any policy of FAIRFAX reqarâinõ the release àf confidential or criminal offenderrecord inrormation. Ail data wiil be oackéd ,p ã.iv ov ÈÃirirÀx.

The level of dispatch services provided to Ross shall be equivalent to the level of servicesprovided by FATRFAX for its own p'olice iervices.

II. SERVICE AND MAINTENANCE

ROSS radio, telephone and computer equipment shall be maintained by Ross. This willinclude the maintenance and t*Ûri},ìosts as'sociateà witñ providing a telephone connectionand computer network connection to"rÀRrRx. irr" *ri'äf 
,such.maintenance, including, butnot limited to, telephone utilitv costs, shan ùà uiri"o to ìno paio bt Röðé: yearty MERAcontributions will continue to be paid for by ROSS.



FAIRFAX shall maintain all FAIRFAX dispatch console and computer equipment located inthe Fairfax Police Department Communication Center. 
YY5'r¡r

. . 
Additional equipment requested by ROSS shall be furnished and maintained by ROSS.Additional equipment agreed to in wriúng by both FAIRFAi and Ross sha¡ be paid for andmaintained pursuant to a negotiated written agreement between FAIRFAX and ROSS.

ilr. cosT

IV. INDEMNIFICATION

. IF parties ägree that the base cost-of dispatching for Ross by FATRFAX is determined tobe thirty-one thousand dollars ($31,000.00¡ pei year rõr ¡ve years. This determination has beenmutually agreed upon by the parties. The parties agree to reduce the fee for dispatching by$9,000, approximately one-third lhe cost of the sun"niojã systems RIMS cAD/RMS/Mobilecomputing application that Ross will be pylllqsing ourini ine Rrst tnree yearã'of this contract.(current quote from sun Ridge systems ¡d sgggz,od'p..yu"ri for 3 yearsf ' 
- -" - )

. fh". Parties agree that FAIRFAX will begin dispatching for RoSS when RoSS hasterminated its contract for gispatch services witrithe county ot-ruriin. i* ;,,.,oated switch isanticipated to occur July 1't, 2012,

- .. ln antícípation of beginning dispatch services on July 1st,2o1z payments sha¡ be made asfollows:

o FY 2012-2013: $31,000.00 (base cost) - $9,000 = $22,000o FY 2013-2014: $31,000.00 (base cost)- $g,OOO = $22;000o FY 2AM-201S: 981,000.00 (base cost) - Eg,OOO = $22;0OOo FY 2.015-20i6: $31,000.00o FY 2016-2A17: $31,000.00

The annual amount will be billed in.June of each year and due no later than July 31srofeach year' ln the event of terminatíon of this. ngreemóní prior to the end of thã.fiscal year forwhich payment was made, Ross shall be entitleá to a probórtional refund. drñng the term ofthis agreement, Ross or FAIRFAX reserves tne rignt lo'oåoun thís agreement for the purposeof any ro-negotiation of terms.

Ross agrees -to defend, indemnify, hold harmless and release FAIRFAX, itscouncilmembers, officers, agents and employees, rròm ãno against any and all actions,claims, damages, disabilities, or expenses'tnät may ué ãsserted by qny person or entityincluding Ross' arising out of or in ronnã.tíon *ìir' the àót¡uiiiå." óf Ross, itscouncilmembers, officers, agents, and employe"t prtrúrnito tnis Agreement whether or notthere is concurrent neglþen-ce gn qrre part of FAlirnx uùt exctuding liability due to the soleactive negligence or solã willful misconduct of FAtRÈÀi.-'rn¡. ind;mÀif¡ca'tiJri obtigation isnot limited in any *ry^¡y any límitation on the amount or type of damages or compensation

:llili? iiltt"J"i:::,,i:åi:.'sents unde' *oir.";ðä'f"nï'tion ãði', ã¡rãnjiitv ¡.h.r¡i" áåi,
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FAIRFAX agrees to defend, indemnify, hold harmless, and release RoSs, itscouncilmembers, officers, agents and employees, fròm ånd against any and all actions,claims, damages, disabilities, or expenses thãt may be asserted by any person or entityincluding FAIRFAX, arising out of or in connectioi ùìÛr il't" activúies ät'pnlRFAX, itsqouncilmembers, officers, agents, and emplo-yees pursuant to tn¡* Ágråã*""t *t,u*,",. or notthere is concurrent negligence on the pard oitne nosð uut excludini l¡"nir¡iv oue to the soleactive neglígence or sole willful misconduct of Ross. ihir ind"*nÍiiàiion'onìigation is notlimited in any way by any limitation on.the amount or iype of damages or compensationpayable to or for FAIRFAX or its agents under workeii' compilütion-'ràtr, disabititybenefits acts, or other employee benefit acts.

. The obligatíons of the parties under this Section lV shall survive the termination of thisAgreement.

V. TERM

The terms of this Agreement shall be for five (5) years and may be terminated without causeby either party providing sixty (60) days notice in wiiting to itre othér party.

VI. INTEGRATION CLAUSE

This Agreement constitutes the full, final, complete and entire agreement between theparties with respect to the subject matter of this Aþreement, and thõe ,r" no other terms,obligations, covenants, representations, statements,-oi-cónaii¡on. eicept-ås set forth in thisAgreement. No change or amendment to this Agreem.ni *¡lt be effective ,ñ1"* in writing andsigned by the parties to this Agreement. Failure iä.insist upón strict cãmpr¡"nåã *¡tt any term orprovision of this Agreement will not be deemed to be a *iiu"r. of any rigñü;õ; a subsequentact or failure to act.

VII. DISPUTE RËSOLUTION/ATTORNEY FEES

The parties agree that they shall lnitially.attempt to resolve a]l claims, disputes, or any othermatters ín controversy between FAIRFAX and noss by infoim;i'ù"Ëü;nic or writtencommunication' ln the event that such informal communication does not rè5ov" any dispute,the parties agree that the dispute will be submitteo to meoiåiion, prior to either party,s pursuit ofany other remedies provided by law

ln the event of any. dispute .among the parties to this Agreement, arising out of or ínconnection with the provisìons of this ngreement, the prevailing party (or parties) will be enti,edto reasonable attomeys' fees and cosls, in addition'io *iåtuu"r damages or other relief theinjured party ís (or parties are) entifled to in connection ù¡n'such dispute.

VIII. COUNTERPARTORIGINALS

Ïhis Agreement may be executed in any number of counterparts, each of which will bedeemed to be an originai as against any party'wtrose signature appears thereon, and all of suchcounterparts will together constitute oné and ihe ""r" iñsitrment. This Agreement will þecome
a
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binding only when one or more counterparts of this Agreement bear the signatures of all of the
parties to this Agreement. A fully executed copy of this Agreement, even if bearing copies of
signatures in counterparts, shall be deemed as an original and treated in all respects as ân
original Agreement.

IX. FORCE MAJEURE

FAIRFAX will not b-e_liablefor delays, damages, or any failure to act, due to, occasioned by,
or caused by reason of federal or state laws, or the rules, regulations, or orders of any public
body or official exercising. or purporting to exercise authority or control concerning the services
agreed to hereunder, or due to, occasioned by, or caused by strikes, terrorists, rióts, civil unrest,
action of the elemènts,. or causeê beyond the reasonable control of FAIRFAX. Dela¡rs dues to
the above causes shall not be deemed to be a breach of, or failure to perform under, this
Agreement' Appropriate steps shall be promptly taken to remedy forcä majeure conditions;
however; no party shall be obligated to settle sti¡kes or other labór disputes. Notice of force
majeure occurrences and the details constituting them shall be provided prompily to the other
party in writing.

lN WITNESS WHEREOF, the partíes to this Agreement have executed and delivered this
Agreement.

, /L(u/,,DATED TOWN

/å - /f-// TOWN OF FAIRFAX

By:

-7¿a

Michael Rock, Town Manager
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