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To: Mayor and Ross Town Council

From: Gary Broad, Town Manager
Re: Presentation of Fiscal Year 2009-2010 Budget
Date: July 24,2009

Welcome to the Town of Ross Fiscal Year 2009-2010 Budget.

The budget shows revenues of $5,487,613 and operating and capital improvement
budgets of $5,549,071, producing an excess of revenue over operating expenditures of
$457,850. After backing out one-time revenue for capital improvement projects of
$446,000, we still maintain a small surplus of $11,850. A surplus of any amount is an
achievement in these unprecedented economic times. With news headlines using words
like “slashing budgets” and “layoffs” and “deficits,” a budget surplus is something to be

proud of. But we have achieved even more.

While other communities are forced to offer less in these tough economic times, we
continue to offer more.

This budget includes over $3 million dollars in roadway and drainage improvements and
work in the community. It includes almost $400,000 for new pathways through Ross.
The lion’s share of these improvements, close to $2.5 million dollars, will be paid for
with federal, state and local grant money successfully captured by Town staff.

This budget includes funding for raises agreed to between the Town and its fire and
police associations. It also better funds the very successful fire apprentice program as it
enters its third year to provide our future fire staff better compensation as they train and
learn firefighting skills. Finally, it continues the Town’s transition from last year to
funding both fire chief and police chief positions. -

This budget surplus is the result of years of Town Council and Town staff keeping staff
size to a minimum, maximizing revenue and keeping costs in check. Examples of this
frugal approach in this year’s budget include our lower insurance costs by belonging to a
pool and the higher interest revenue we achieve by shifting Town funds into higher
yielding (but federally insured) certificates of deposit.

What Town staff lack in number, we more than offset in effort and commitment. As
always, thank you to staff for your help in making 2008-09 another successful year and
for your ongoing effort in 2009. And thank you to the Ross community for your

continued support.



Budget Summary
Fiscal Year 2009-2010

GENERAL FUND

General Fund Revenue (pages 4 - 5) | $ 5,487,613
Operating Expenditures
General Government (pages & - 9) $ 1,640,827
Public Safety (pages 10 - 12) $ 3,388,935
Subtotal - Operating Expenditures $ 5,029,763
Excess (Deficiency) of Revenues over Expenditures $ 457,850
Capital Improvements
General Government (page 13) $ 457,000
Public Safety (page 14) b 62,308
Subtotal -- Capital Improvements $ 519,308
Total Revenues per above § 5,487,613
Total Operating and Capital Improvement Expenditures per above $ 5,549,071
Excess (Deficiency) of Revenues over Expenditures $ (61,458)
Net Excess (Deficiency) of Revenues over Expenditures | $ (61,458)]
ALL OTHER FUNDS
Revenue
Road Improvement Fund (page 15) $ 257177
Building Permit Excess Reserve Fund (page 16) $ 4,500
Park Fund (page 17) $ -
General Plan Update Fund (page 18) $ 25,000
Drainage Fund (page 19) $ 1,862,511
Equipment Replacement Fund (page 20) $ v
COPS Fund (page 20) $ 75,000
CLEEP Fund (page 21) $ 400
Gas Tax Fund (page 21) $ -
Emergency Fund (page 22) $ -
Facilities Fund (page 22) $ -
Legal Defense Fund (page 23) $ -
Total Revenue $ 2,224,588
Expenditures
Road Improvement Fund (page 15) $ 732,148
Building Permit Excess Reserve Fund (page 16) b 12,000
Park Fund (page 17) $ 14,229
General Plan Update Fund (page 18) $ 35,000
Drainage Fund (page 19) $ 2,440,000
Equipment Replacement Fund (page 20) $ -
COPS Fund (page 20) $ 130,000
CLEEP Fund (page 21) $ -
Gas Tax Fund (page 21) $ -
Emergency Fund (page 22) $ -
Facilities Fund (page 22) $ 150,000
Legal Defense Fund (page 23) $ =
Total Expenditures $ 3,513,377
Excess (Deficiency) of Fund Revenues over Expenditures | $ (1,288,789)
COMBINED SUMMARY OF ALL FUNDS
UNRESTRICTED
General Fund Balance May 31, 2009 $ - |
Estimated General Fund Balance June 30, 2009 b 2,395,247 |
|Excess (Deficiency) of Revenues over Expenditures $ (61,458)]
| Transfer of Funds Available from Equipment Replacement $ 50,000
| Transfer of Funds Available from General Plan Update Fund $ 30,000
iTransfer of Funds Available to Equipment Replacement Fund $ (113,135)
I Transfer of Funds Available to Facilities Fund $ -
{Transfer of Funds Available to Emergency Fund $ =
,Projected General Fund Balance at June 30, 2010 $ . 2,300,654
i Equipment Replacement Fund Balance at June 30, 2010 $ 498,135
Other Fund Balances (Unrestricted) at June 30, 2010 $ 3,544,417
Total Estimated Fund Balances at June 30, 2010 $ 6,343,206
RESTRICTED
[Excess Bldg. Permit Estimated Balance at June 30, 2010 | $ 300,815
Total Estimated Combined Fund Balances at June 30, 2010 $ 6,644,021

= 2 Revised 7/22/2009
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Town of Ross
Budget For
Fiscal Year 2009-2010
General Government
Capital Improvement Projects

FY 09-10

Account Title Account Approved Budget

Building and Public Works
Cell site improvements (net cost) _ 8438-05 |$ 121,000
Shady Lane Pedestrian Improvements 8435-05 $ 230,000 |
Sir Francis Drake Pedestrian Improvements 8436-05 $ 199,000
Subtotal $ 450,000
Planning and Administration
Computer Equipment _ 8614-05 | % 3,000 |
Development of Records Management Facilities 8437-05 $ 4,000
Subtotal $ 7,000

otal Capital Inprovement Projects - General Government $ 457,000 |
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Town of Ross
Budget For

Fiscal Year 2009-2010
Roadway Improvement Fund

FY 09-10
Account Title - Account Budget
Estimated Balance May 31, 2009 B | - $ 879,872 |
Estimated Balance at June 30, 2009 $ 600,000 |
I
Revenue
TAM Measure A Funds _ ; i 1% 112,177
Road Impact Fees 5115-45 | $ 125,000
ABAG Grant 511745 | § 10,000 |
$ &
Interest Income | 5170-45 | $ 10,000
Total Estimated Revenue $ 257,177
Expenditures
\Winship Avenue Overlay (Garden to SFD Bridge) $ 36,552
Morrison Road Overlay | $ 70,680 |A.
Brookwood Road Overlay $ 64,200 |A.
Circle Drive Overlay $ 47,880
Redwood Drive (6 Redwood to Brookwood) $ 32,400
Seal cracksiat multiple locations $ 2,000
Slurry seal project (coordinate with Town Engineer) ) $ 25,000 |
Sir Francis Drake/Lagunitas Intersection Improvements $ 186,450
Traffic Signal Improvements $ 5,000
DBE Program Consuitant $ 2,500
Norwood Avenue - $ 84,706 |A.
|Fernhill Avenue Overlay 903745 | $ 114,780 |A.
Curb Ramp Upgrades 9017-45 | $ 25,000 A
Townwide Road Repair and Patching 9016-45 | $ 35,000 |A.
Total Patential Expenditures $ 732,148
Excess (Deficiency) of Revenues over Expenditures | | $ (474,971)
[Estimated Balance at June 30, 2010 $ 125,029

A. Carryover project from FY08-09 budget.
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Town of Ross
Budget For
Fiscal Year 2009-2010
General Government

Building Permit Excess Reserve

FY 09-10
Account Title Account Budget
Estimated Balance May 31, 2009 $. - 308,315 |
Estimated Balance at June 30, 2009 1% 308,315
Estimated Revenue
Interest 5170-75 | $ 4,500
Total Estimated Revenue $ 4,500
Potential Expenditures
Computer Software, Equipment and Operatlon 9010-75 | $ 8,000 |
Visual Aid Equipment 9013-75 | $ 4,000
Total Potential Expenditures | $ 12,000
Excess (Deficiency) of Revenues over Expenditures | $ (7,500)
[Estimated Balance at June 30, 2010 $ __ 300,815
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Town of Ross

Budget For
Fiscal Year 2009-2010
Park Fund
FY 09-10
Account Title Account Budget
Balance May 31, 2009 - ] $ 14,229 |
Estimated Balance at June 30, 2009 $ 14,229
Estimated Revenue
Interest ) 5170-63 | $ 5
Total Estimated Revenue $ =
Potential Expenditures
Townwide Park Improvements $ 14,229
Excess (Deficiency) of Revenues over Expenditures $ (14,229)
Transfer to General Fund ‘ L _ $ &
Transfer from General Fund . K -
stimated Balance at June 30, 2010 $ -

Note: Budget to be amended to add $220,000 revenue and expenditure
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Town of Ross
Budget For
Fiscal Year 2009-2010
General Plan Update Fund

FY 09-10
Account Title Account Budget
'Balance May 31, 2009 $ 69,745
Estimated Balance at June 30, 2009 $ 60,000
Estimated Revenue
Impact.Fees 5135-73 | § 25,000 |
Interest Income 5170-73
Total Estimated Revenue $ 25,000
Potential Expenditures
General Plan Implementation 9002-73 | $ 35,000
Total Potential Expenditures $ 35,000
Excess (Deficiency) of Revenues over Expenditures $ (10,000)
Transfer to General Fund $ 30,000
[Estimated Balance at June 30, 2070 $ 20,000 |
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Budget for
Fiscal Year 2009-2010
Drainage Fund

FY 09-10

Account Title Account Budget
Estimated Balance May 31, 2009 ) $ 926,479 |
Estimated Balance at June 30, 2009 $ 900,000
Estimated Revenue
Drainage Impact Fee 5115-65 | $ 125,000
Interest _ 5170-65 | $ 3,000
Federal Grant for Lagunitas Road Bridge 5265-65 | $ 1,734,511
Total Estimated Revenue $ 1,862,511
Potential Expenditures
Drainage Maintenance and Improvements 9007-65 | $ 50,000
Corte Madera Creek Dredging 9031-65 | $ 25,000
Morrison Road Culvert Replacement $ 30,000
Storm Drain Mapping Update 9021-65 | $ 55,000
Town Hydrology Drainage Review 9032-65 | $ . 15,000
Lagunitas Bridge Replacement Project 9014-65 | $ 1,959,000
Redwood and Winship Curb and Gutter Replacement $ 136,000 |A.
Shady Lane Drainage Improvements related to walkway $ 20,000
Downtown Plan Drainage Improvements | 9030-65 | $ 150,000
Total Potential Expenditures $ 2,440,000
Excess (Deficiency) of Revenues over Expenditures '3 (577,489)
Estimated Balance at June 30, 2010 $ 322,511

A. Carryover project from FY08-09 Budget
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Budget For
Fiscal Year 2009-2010

Other Funds
_ FY 09-10
Account Title Account Budget
EQUIPMENT REPLACEMENT FUND
Estimated Balance May 31, 2009 $ 435,300
Estimated Balance at June 30, 2009 $ 435,000
{Estimated Revenue
Transfer from General Fund . $ 113,135
Interest 5170-85 | § -
Total Estimated Revenue 5 113,135
Potential Expenditures
Transfer to General Fund $ 50,000
Total Potential Expenditures $ 50,000
Excess (Deficiency) of Revenues over Expenditures $_ 63,135
Estimated Balance at June 30, 2010 $ 498,135
Account Title
FY 09-10
Account Budget
COPS (Citizens' Options for Public Safety) Fund :
Estimated Balance May 31, 2009 ) $ 94,938
Estimated Balance at June 30, 2009 $ 83,000
Estimated Revenue
California State Grant B - 5120-90| $ 75,000
Interest 5170-90
Total Estimated Revenue $ 75,000
Potential Expenditures
Front Line Law Enforcement Equipment & Personnel 9000-90 | $ 130,000
Total Potential Expenditures $ 130,000
'Excess (Deficiency) of Revenues over Expenditures b (55,000)|
Estimated Balance at June 30, 2010 $ 28,000
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Budget For
Fiscal Year 2009-2010
Other Funds

Account Title

FY 09-10
Account Budget
CLEEP (CA Law Enforcement Equipment Program) Fund
Estimated Balance May 31, 2009 : $ 25,313
Estimated Balance at June 30, 2009 $ 25,313
Estimated Revenue
Interest 5170-80 | $ B 400
Total Estiinated Revenue $ 400
Potential Expenditures
'Computer System and Website Upgrades 9002-80 | $ -
Law Enforcement Equipment & Installation 9001-80 | $ -
Total Potential Expenditures : $ -
Excess (Deficiency) _of Revenues over Expenditures E 400
Estimated Balance at June 30, 2010 $ 25,713
FY 09-10
Account Title Account Budget
Gas Tax Fund
Balance May 31, 2009 $ 72,285
Estimated Balance at June 30, 2009 $ 83,358
Estimated Revenue
State Gas Tax Revenue 5120-51 | § -
Total Estimated Revenue $ -
Potential Expenditures
$ =
Total Potential Expenditures $ - %
| Excess (Deficiency) of Revenues over Expenditures | $ - '
Estimated Balance at June 30, 2010 $ 83,358
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Budget For
Fiscal Year 2009-2010

Other Funds
FY 09-10

Account Title Account Budget
Emergency Fund
Balance May 31, 2009 $ 1,500,000
Estimated Balance at June 30, 2009 $ 1,500,000
Estimated Revenue
Total Estimated Revenue K -
Potential Expenditures
Total Potential Expenditures | $ -
Excess (Deficiency) of Revenues over Expenditures $ =
Transfer from General Fund b -
Estimated Balance at June 30, 2010 $ 1,500,000
Note: Interest to accrue to General Fund

FY 09-10

Account Title Account Budget
Facilities Fund
Estimated Balance May 31, 2009 $ 915,251
Estimated Balance at June 30, 2009 $ - 4,405,000
Estimated Revenue
Total Estimated Revenue | § -
Potential Expenditures
Downtown Master Plan Work 9002-66 | $ 150,000
Total Potential Expenditures b 150,000
Excess (Deficiency) of Revenues over Expénditures $ (150,000)
Transfer from General Fund $ -
Estimated Balance at June 30, 2010 $ 1,255,000

Note: Interest to accrue to General Fund
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Budget For
Fiscal Year 2009-2010

Other Funds
FY 08-09

Account Title Account Budget
Legal Defense Fund
Balance May 31, 2009 _ - $ 184,806
Estimated Balance at June 30, 2009 $ 184,806
Estimated Revenue
Total Estimated Revenue $ -
Potential Expenditures $ -
Total Potential Expenditures | | $ -
Excess (Deficiency) of Revenues over Expenditures | ' $ =
Estimated Balance at June 30, 2010 ' $ 184,806
Note: Interest to accrue to General Fund
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