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                  Agenda Item No. 4b 
 
 

Staff Report 
 
Date: April 16, 2024  
 
To: Advisory Design Review (ADR) Group 
 
From: Alex Lopez, Assistant Planner 
 
Subject: 51 Shady Lane (DRP23-0027)  

 
Recommendation 
ADR Group consideration and recommendation to the Town Council regarding the merits of the 
project and consistency with the Design Review criteria and standards of Ross Municipal Code 
(RMC) Section 18.41 Design Review. 
 
Project Information 
Property Owner:          Gita and Nick Stiritz 
Applicant:                      Barbara Chambers 
Street Address:             51 Shady Lane 
Parcel Number:            073-151-18 
Zoning:                           R-1: B-20 
General Plan:                L (Low Density)  
Flood Zone:                   X (Moderate Risk)  
 

Project Data 
 

 Code Standard Existing Proposed 

Lot Area 20,000 SF 18,985 SF No change 

Floor Area (FAR) 15% 5,945 SF (31%) 5,945 SF (31%)   

Building Coverage 15% 3,197 (16.8%)  2,855 SF (15%) 

Front Setback 25’ 37’-8” No Change 

South Side Setback  20’   24’8” No Change 

https://www.townofross.org/sites/default/files/fileattachments/administration/page/249/18.41_design_review.pdf
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 Code Standard Existing Proposed 

North Side Setback 20’ 36’ 11” No Change 

Rear Setback  40’ 43’-8” No Change- House 

Pool- 16’ 

Building Height 30’ 31’-7” No Change 

Parking 3 (1 Covered) 3 (2 Covered) No Change 

Impervious Surface 
Coverage 

Minimize and/or 
mitigate for any 

increase. 

7,591 SF 7,477 SF 

 
Project Description 
The applicant requests a recommendation to Town Council for Design Review, a Nonconformity 
permit, and a Variance. The project proposes to demolish the existing nonconforming pool house 
on the property totaling 345 square-feet and transfer the floor area to expand the rear side of 
the main house to add an office to the primary bedroom in the upper level, expand the kitchen 
and family room on the main floor, and reconfigure the bathroom and laundry room on the 
ground floor. The new additions will seamlessly blend with the existing aesthetics, featuring 
shingle roofing, white-painted wood windows, and light grey cedar shingles. Additionally, the 
project involves relocating the nonconforming pool to a new location. The new pool will measure 
16 ‘ X 43’ and will be perpendicular to the residence. Other landscape improvements include a 
bluestone patio, trellis, outdoor fireplace on the southwest part of the lot, outdoor lighting, and 
a pervious driveway to access the existing covered parking.  
 
A nonconformity permit is required to exchange the pool house floor area towards the main 
house, so as not to increase the total floor area. A variance is required to construct a new patio, 
trellis, and outdoor fireplace which is nonconforming with respect to side yard setback and to 
construct a new pool which is nonconforming with respect to the rear yard setback. 
 
Impervious Surfaces:  
The project proposes to decrease impervious surfaces by 114 square feet.  
 
Project plans are included as Attachment 2; Project Application and Materials are included as 
Attachment 3. 
 
The proposed project is subject to the following permit approval:  
 

▪ Design Review is required pursuant to RMC Section 18.41.020 to allow the construction 
of all new buildings and for all exterior remodeling resulting in additions, extensions or 
enlargements to existing buildings exceeding two hundred square feet of new floor area, 
including enclosing existing open areas. 
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▪ Nonconformity permit is required pursuant to RMC Section 18.52.040 to allow for 
alterations to an existing nonconforming residence that do not result in an increase to 
nonconforming floor area. 
 

▪ Variance is required pursuant to RMC Chapter 18.48 to allow for the construction of a 
new patio, trellis, and outdoor fireplace within the side yard setback and to construct a 
new pool within the rear yard setback. 
 

Background  
The project site is a 18,985 SF lot on the corner of Norwood Avenue, Shady Lane, and Southwood 
Avenue. The lot has a single-family residence which includes a pool, and a pool house. The 
existing single-family residence is legal nonconforming in terms of floor area, setbacks, height, 
and lot coverage.  
 

 
 
 
 
Discussion 
The overall purpose of Design Review is to guide new development, to preserve and enhance the 
special qualities of Ross and to sustain the beauty of the town’s environment. Other specific 
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purposes include; provide excellence of design consistent with the scale and quality of existing 
development; preserve and enhance the historical “small town”, low-density character and 
identity that is unique to the Town of Ross; preserve lands which are unique environmental 
resources; enhance important community entryways, local travel corridors and the area in which 
the project is located; promote and implement the design goals, policies and criteria of the Ross 
general plan; discourage  the development of individuals buildings which dominate the 
townscape or attract attention through color, mass or inappropriate architectural expression; 
preserve buildings and areas with historic or aesthetic value; upgrade the appearance, quality 
and condition of existing improvements in conjunction with new development or remodeling of 
a site; and preserve natural hydrology and drainage patterns and reduce stormwater runoff 
associated with development. The Design Review criteria and standards per RMC Section 
18.41.100 can be found here: 18.41 Design Review. 
 
Public Comment 
At the time of writing this report, no comments were received from the public regarding the 
project.  
 
Attachments 
1. Project Plans 
2. Project Application & Materials  

https://www.townofross.org/sites/default/files/fileattachments/administration/page/249/18.41_design_review.pdf
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Re: 51 Shady Lane 
  
Neighborhood Outreach 
 
Town of Ross 
Planning Department 
31 Sir Francis Drake 
Ross, CA 94957 
 
 
Neighbors were contacted by the owner via email, explaining the project’s scope of work and inviting them 
for a meeting to show the plans. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEIGHBOR NAME  ADDRESS  DATE CONTACTED  CONCERNS 

Terry Picket  61 Norwood  April 4  No concerns. It’s 
supportive of the project. 

Jeff & Leslie Bergholt  1 Southwood  April 4  Want to meet, targeting 
April 14 or 15 

Wagner  2 Southwood  April 4  Didn’t respond yet. Owner 
will reach out over the 
phone. 
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