
1 
 

         Agenda Item No. 4a. 
 

Staff Report 
 
Date: August 18, 2020 
 
To: Advisory Design Review Group 
 
From: Matthew Weintraub, Planner 
 
Subject: Sher Residence, 40 Upper Road 

 
ROLE OF THE ADVISORY DESIGN REVIEW GROUP: 
The Advisory Design Review (ADR) Group considers and makes formal recommendations to the 
Town Planner and Town Council on applications and matters affecting the design of buildings, 
structures, landscaping, and other site improvements consistent with the purpose of Ross 
Municipal Code (RMC) Chapter 18.41, Design Review.  The ADR Group provides professional 
review of design-related issues, including site planning, building massing, setbacks, light/air, etc., 
as well as material selection in architectural and landscape design in the discretionary review 
process.  The ADR Group makes non-binding advisory recommendations regarding consistency 
of applications with the Design Review criteria and standards per RMC Section 18.41.100. 

 
Recommendation 
That the ADR Group discuss the merits of the project and provide a formal recommendation to 
the Town Planner regarding the merits of the project consistent with the Design Review criteria 
and standards of RMC Section 18.41.100 (see Attachment 1).  A majority vote of the ADR Group 
is necessary to provide a recommendation to the Town Planner. 
 
Project Information 
Owner:   Pamela Sher 
Applicant:   Hsiaochien Chuang 
Location:   40 Upper Road 
Assessor Parcel No.:  073-071-08 
Zoning:   R-1: B-A 
General Plan: VL (Very Low Density) 
FEMA Flood Zone: X (Minimal risk area outside the 1% and 0.2%-annual-chance 

floodplains) 
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Figure 1. Location map.  (Courtesy of Google Maps.) 
 
Project Description 
The applicant is requesting approval to replace the existing 6’-tall driveway entry gate and 7’-tall 
entry columns with a new gate and columns in the existing location along Upper Road.  The new 
entry gate would be 6’-1-½” tall; the new columns would retain the existing 7’ height.  The 
exterior materials would include new wood cedar boards and cedar cladding painted brown, and 
decorative metal hardware salvaged from the existing gate.  The existing backlit house address 
number on the northern gate post would be replaced by a downlit house address number on a 
timer.  The new gate would swing inward and would operate automatically.  The clear distance 
between gate posts would be increased from 15’-0” to 17’-11”. 
 
The proposed project is subject to the following permit approvals: 
 

• Design Review is required pursuant to RMC Section 18.41.020 to allow for a new gate 
greater than 48 inches in height in a yard adjacent to the street of right-of-way.  Pursuant 
to RMC Section 18.41.090, the Town Planner may administratively approve, conditionally 
approve or deny without notice or a public hearing Design review of fences pursuant to 
the provisions of Section 18.41.070 and Section 18.41.080.  Pursuant to Resolution No. 
1990, Advisory Design Review is a process required for all applicants seeking discretionary 
land use permits, such as Design Review. 
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The project site is an 87,648-square-foot “flag” lot with an irregular shape.  The lot has primary 
frontage on Upper Road and a “panhandle” extension to Glenwood Avenue.  Driveway access 
occurs on Upper Road, which is the primary elevation of the property.  The lot has an average 
slope of approximately 34%. 
 
The applicant’s Project Plans are included as Attachment 2.  The applicant’s Project Description 
is included as Attachment 3. 
 
Discussion 
The overall purpose of Design Review is to guide new development to preserve and enhance the 
special qualities of Ross and to sustain the beauty of the town’s environment.  Other specific 
purposes include: provide excellence of design consistent with the scale and quality of existing 
development; preserve and enhance the historical “small town,” low-density character and 
identity that is unique to the Town of Ross; preserve lands which are unique environmental 
resources; enhance important community entryways, local travel corridors and the area in which 
the project is located; promote and implement the design goals, policies and criteria of the Ross 
general plan; discourage the development of individual buildings which dominate the townscape 
or attract attention through color, mass or inappropriate architectural expression; preserve 
buildings and areas with historic or aesthetic value; upgrade the appearance, quality and 
condition of existing improvements in conjunction with new development or remodeling of a 
site; and preserve natural hydrology and drainage patterns and reduce stormwater runoff 
associated with development.  The Design Review criteria and standards per Ross Municipal Code 
(RMC) Section 18.41.100 are included as Attachment 1. 
 

 
Figure 2. Vicinity Map.  (Courtesy of MarinMap.) 
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Attachments 
1. Design Review Criteria and Standards (Ross Municipal Code Section 18.41.100) 
2. Project Plans 
3. Project Description 
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Written Project Description – may be attached. 
A complete description of the proposed project, including all requested variances, is required. The 
description may be reviewed by those who have not had the benefit of meeting with the applicant, 
therefore, be thorough in the description.  For design review applications, please provide a summary of 
how the project relates to the design review criteria in the Town zoning ordinance (RMC §18.41.100).   
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